Dear Roger and others,

With regard to the budget I have the following comments.

The number of participants is higher than agreed upon in the brainstorming meeting in February. We agreed to have 40, max 50 participants in order to have a step-by-step development of networking. The latest budget shows 60 participants, which does not reflect this extensive discussion and agreement in our former meeting! 
As discussed at that time it has nothing to do with budget considerations, but everything with building up networking step-by-step. It is crucial to follow such agreements, especially while there was already extensive debate and discussion about this issue and we specifically agreed about the max. number of participants. It is important to take such extensively discussed agreements seriously, if we are going to build up networking based upon a common vision, agreements for action and trust. 

The networking focuses on the GMS-countries. So I would not invite too many people from other countries. For overviewing their activities it might be more efficient to have one or two people from our networking initiative to visit a meeting of ongoing networking over there. 

However, if people are invited from other countries, then I suggest one, max two per country and then also include India. There is no reason to exclude them, is there?

There is no need to pay for ICCO/Oxfam representatives. You as member of the steering committee come from Cambodia (but at the same time this might be also part of your usual work for which you have your own budget – in that case it is better to use that), Warwick can be a resource person on regional level. 

Any other staff from ICCO or Oxfam will come on their own expense. When a donor organization would like to visit and monitor activities they fund, they usually come and pay themselves; it is part of their work. This is especially true for air tickets. I can imagine for hotel rooms it is easier to book all together.

The Steering Committee will set up the agenda etc. For this reason it is important to come together. Tuan from SPERI volunteers to be part of the steering committee. However there is no cost for preparation meeting (esp traveling if the preparation meeting is in Cambodia for example) inside the budget. I think this should be included.

Finally just a matter of formulation: I would not call the budget item ‘per diem’  but ‘cost for accomodation’ or something like that. In some contexts ‘per diem’ has another meaning; basically paying people so that they will participate. To prevent such a negative meaning, I’ll propose a different name for the budget item.
These are my comments to the budget.

With kind regards,

Margreet

