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Day 1
Welcome Address and Overview of the Workshop

Jannie (AIPP) 

Greetings everyone, on behalf of organizer, AIPP was happy to host the workshop. Hope to achieve the objectives. My name is Jannie, acting as a local host. This morning we might not have introduction. We put you sitting on 1 table together. We are hoping about at least more than 60 people. 

Background of this workshop, the first started when there was ICCO partners meeting in Chiang Mai in November last year. The brainstorming section was organized in Cambodia. The contents of the workshop were realized. Participants were concerned of NR have been speedily extracted and exploited. Other concerns include the stability of the country and also social and environmental impacts. 

Some of the companies shared the concerns in Mekong Region, involved businesses in the neighboring areas. The workshop is about sharing information in relation to EI – AI – HP development projects, their causes and impacts to IPs. Strengthen regional strengths, capacity building for IPs. By the end of workshop, we have aimed at developing Actions Plans for more formal meetings in the Mekong Communities’ Networking workshop. 

On September 14th, UN adopted the rights of IPs. Declaration was welcomed by all countries: stating the IPs’ rights to land and resources. IPs has the rights to use and control land, water, resources. Article 2 states IPs have the rights to control and own the resources. State should protect IPs in terms of providing free, prior, informed, consent. There are adverse social and environmental impacts being caused to IPs in the region. 

There are tools and strategies for IPs to be used as instruments to campaign and lobby. The article about in the 20 years process, which does imply the topics we discuss in this workshop are serious ones. International Conventions such as ILO Convention 169, CBD (social and cultural and environmental impacts) have been made available. 
There are growing concerns in international communities on issues and impacts from EI – AI – HP development projects. Growing demands on bio-fuels, exploitation of plantations, carbon sinks which are also affecting the Mekong Communities’ Networking. Many of the current bio-fuel sources have been driven from oil palm, corn, etc. The US and EU seek to reduce GHG emissions. It is hard to believe that tree plantations have been used as carbon sinks. The CO2 sinks in plantations have been used as carbon offset. Companies have been used plantations to do such thing. 

I would like to thank you all for the presentation papers. Thanks to ICCO staff for providing funds! Wiki is the database for spreading public information. Personally think that Wiki is a useful tool. There might be some concerns over security in terms of posting information in the Wiki. We think Wiki can be used as follow up of the workshop. You might have seen the paper from ICCO staff (have been made uses of Wiki tools). 
Many thanks to the Steer Committee members and hoping that we achieve the outcomes.  Thanks to Muan a lot for logistics preparation! We thank ICCO and Oxfam America for providing supports. Warwick was a very active, involve a lot of information but unfortunately unable to come. 
There would be 30 minutes per presentation. Group work would be a best way for country to talk to each other (a) listing key concerns, (b) list of major companies, (c) list of key activists, and (d) strategic concerns. You can use paper to be post, using graphic exposures. Hope to finish by 6 p.m. and have dinner; postpone the cultural evening until tomorrow. This evening people will be free to have meetings for the need of linkages, talking, dialogues, and networking. IPs from the Region are invited to speak during presentations. Jill will facilitate the last session within 2 hours of work to define objectives and strategies. Wishing very much for a successful workshop after 2 days.

Introductions and Logistics
Muan (AIPP) 

Nice to see you all here! Sorry that some Thai participants will not be able to come due to other commitments. Some logistics (a) no personal introduction, so please put the name tag, and etc. There is a request that not to publish the report from Burma due to security reason. Final reports will be in the CD format, being distributed to all participants. I would like to wish that the workshop is fruitful. 

Session 1: Trends in Extractive Industries, Agri-Business, and Hydropower Development
Introduction
Tuan (SPERI) 

My name is Tuan, working for SPERI Vietnam. I involved in the previous workshops on EI and AB. There have been UN legal, but many local people have continued to suffer enormous impacts from EI – AI – HP development projects. I would hope that during the 2 days workshop, we would be able to find out key issues, concerns, challenges; and that discuss key strategies and might think ahead of solutions. 
	Countries
	No of participants

	Cambodia
	6

	Laos
	6

	Burma
	9

	Vietnam
	6

	China
	3

	Thailand
	14


All of the representatives here have been representing 2 millions people living the MEKONG COMMUNITIES NETWORKINGto share concerns of what EI and AB large scale projects have been affected IPs and their ownership over resources. 
Large-Scale Mining in the Greater Mekong Sub-Region
Megan (NGO Forum, Cambodia)

· My name is Megan MacInnes, I am the Advisor for the Land and Livelihoods Programme at the NGO Forum on Cambodia. NGO Forum is one of the members of the steering committee which organized this 2 day workshop. I am making this presentation today on behalf of Mr. Warwick Browne from Oxfam America, who sadly was not able to join us here in Chiang Mai. So, this is a ten minute introduction to Large-scale mining in the greater Mekong sub-region, therefore the countries it covers are Myanmar-Burma, Thailand, Laos, Cambodia and Vietnam.

· Justify the terms 

· Large scale operations involve MNCs. Sometimes, MNCs work in corporation with national governments. National governments do not usually have a lot of $ in the pre-production. The cost for equipment and processing costs hundreds of millions. Hence, national governments are not willing to invest.

· Problem with technical capacities hence, national governments in the Mekong Region often invite MNCs to provide technical expertise e.g. oil company. 

· Sepon Complex:

· Idea of scale of operations.
· By conflicts during the colonial periods and post WWII, there have been exploration and 

· During the Cold War, economy of Laos and Vietnam

· 6 Known Large Scale Mining Projects.

· Of the 6 international companies (Monywa owned by Canadian company, ownership being transferred national government); Phu Bia owned by Pan Australian Resources Limited. 

· There have been changes in numbers of scales in terms of mining. There are major players such as BHP Billiton, Newmont, Alcoa, and 

· Rapid mining companies (6 have been given mining operations from Australia). There was only 1 is Chinese company. 

· What have been driving factors in the Mekong Region in mining industry? (a) metal prices rising the demand and that increase supply; (b) investor in the region. 
· One of the major obstacles to development is weak infrastructure. The picture is Pan Australian Resource’s sites. The 2nd obstacle is unpredictable and inexperienced regulatory system. However, there are new and revised regulations such as Vietnam looking at (a) new investment law.

· There are major concerns such as (a) environmental and social protection, (b) strong lack of public consultation and participation, (c) it has been still very weak involvement of legal and regulatory environment, (d) government and/or independent monitoring of compliance and impacts (very weak); (e) access to information is restricted due to state control of the media; (f) you are all aware of corruption and this is an issue we face widely; and finally (g) an issue of dependence on mineral resources (or the term now is resources curse) -> economy depends heavily on resources extraction and exploitation. All of the information bases on 2 contact analysis. More technical questions should be referred to Warwick.
Tree Plantations in the Mekong 
Montree Chantawong (Foundation for Ecological Recovery/TERRA)

· Plantations in Laos have been supported by ADB (such as supporting technical assistant and giving out loans for industrial plantations. 
· Last May 2007, the PM was calling a moratorium on land concessions after he saw a picture of the rubber plantation. Land concessions have been temporarily stopped; don’t know what would be the next situation. 
· The Cambodia, there was a progressive land law in 2001. Even the Law said that the land concessions – government cannot give more than 10,000 ha. But Cambodian government gives more than 300,000 ha for acacia, eucalyptus, rubber and this number will be expanding. In Cambodia, it seems to lack of campaign and protests. But a local experiences (those who presented at the Mekong Regional Conference on Tree Plantations) said that 

· In Burma, many media reports show an explosion of Jatropha plantations for bio-fuel production. Due to China News Agency (Xinhua) reported in May 2007 that according to the Myanmar Agriculture and Irrigation (up to 8 million acres (3,24 million ha). 

· In Thailand, the situation we have long history of plantations such as 1989-1990: eucalyptus plantations for the pulp and paper industry. In Southern Thailand, we have palm oil. From 1991-92, KhorJorKor program targeting 1.4 million ha for tree plantations and other land concessions. Today still over 200,000 ha of plantations including teak and eucalyptus. 

· Last November 2006, we have Mekong Regional Conference on Tree Plantations -> participants from Laos, Vietnam, Thailand, and Vietnam we have produced Statement of Unity – a united declaration on tree plantations.

Regional Trends in Hydro-Power 

Living River Siam (SEARIN)

· The rate of dam building is increasing in East and South East and also in the Mekong area. During this decade, the movement has been growing stronger to against the destructive dam building.

· Important key actors no longer ADB and WB; but more private enterprises and governments.

· ½ of the World Dams are in China (most heavily dammed); still plan to triple 300,000 MG Watts; all the major rivers have been blocked. In China about 10 millions people have been displaced by dams in China; much of the trans-boundary impacts. 

· Vietnam (next 20 years) has plans to build 22 dams. The Son La dam has seen to cause enormous dams impacts to about 91,000 affected communities. 
· Current plans for an Asian Power Grid would expand electricity grids of all the countries in the region. 

· State of the Movement (dam affected peoples’ movement) has been developing very fast. Local networks are expanding; making a plan to close monitoring dams’ projects in the different states. There are many organizations involved. 
· More private banks are influential in dam projects. Why not taken into regards the social and environmental impacts at all? 
· Let me highlight some of the key struggles such as dam building in the Mekong Basin have been threatening biodiversity and local communities. There is a decline in fishing; how could the affected communities in the downstream? 

· Potential impacts of the dam projects would be displacement. Pak Lai would be 1,720 peoples. Much of the fisheries and local economy such as blocking fish migratory route. Destruction of the Mekong Ecosystem.

· Key question have been that whether we would fish or we would dam. 

· A lot of impacts e.g. human impacts, HR violations and influx of refugee in Burma. Our movements growing very fast. 
Tuan (SPERI)
· Mining since the colonial periods, and now mining in the global contexts. Many MNCs come to the Mekong Region to seek for resources. There would be much of the private companies would join. 
Qs and As
Lanh (Vietnam): 
· WB, ADB, and JBIC step very clever; handing over cleverly to now national government banks and/or private financial institutions in the Mekong region. Private banks have now used these loans to do. How questions for research, engaging companies.

David (Burma):
· What mapping system has been used for this? Mapping concessions, mapping large scale initiatives, and mapping footprints? Raising UN Conventions at the Global Level (work for AIPP, representatives in the region)

Megan (Oxfam America): 
· This is not happening at the regional basis. Cambodia looks at databases integration of land disputes; trying to integrate and document land concessions disputes – cases. Can we think of this as the strategy? Would be interested to know which organization does the national level project? 
Jonathan (WWF):

· This is an issue as a regional province. Impacts at the regional scale -> looking at bigger picture. Communal impacts system (impact not just 1 side, lots of impacts assessment (done by the Bank) -> look at simple projects. Need to pushing as civil society, get institutions to see and monitor; bring better information. 
Tuan (Vietnam): 
· Companies hire people e.g. consultants to do the monitoring impacts analysis. 
Tu (Vietnam)

· What would be the common trends (for (or in) 3 sectors) in terms of issues, concerns, challenges? How have the trends been changed over time? For instance, how has the trends been moved. In hydropower development projects, there is no longer WB and ADB or IMF are the key players; but with the national companies and private banks.

· Interests and issues have mainly derived from countries that are outside the region e.g. US, Canada, Australia; -> need to think of strategies to influence the bigger donors. 
Session 2: Country Presentations
Cambodia Presentation
· Cambodia Country Presentation made by Miss Srey Sras Panha and Mr Kim Sereikith. There has been a land concession, mining for bauxite in the area occupied by IP. Economic impacts by mining and logging concessions (oil palm plantations). International companies about 61 companies doing the concessions in Cambodia (receiving concessions at about 100,000 ha). In terms of hydropower development, the dam project from Vietnam side causes downstream impacts to the Sarapok province.

· Status of Indigenous Peoples ownership of natural resources. On the one hand, there have been supportive National Legislation – Constitution, Land, Forestry & Mining Laws. Internationally, Cambodia has signatory to HR Conventions and CBD (belong to IPs groups); and also other conventions (social rights, human rights). With specific regards to IPs in Cambodia, are strong customary regulations for NR and land management. 

· However, in reality there seems to be weak enforcement of legal framework. Company requires doing financial reports to do power analysis; Ministry of Environment needs to take SIA and EIA before the Ministry of Industry’s approval for mining concessions. The other situation is there is increasing alienation from land and resources – chaotic granting concessions, no prior consultations, no S-EIAs, loss livelihood security, environmental impacts, lack of compensation. 

· In terms of state and Private Sector response to these issues – companies and regulatory bodies often ignore IP rights such as legal framework often incomplete and contradictory; hence, the status of IP land often is contested. There is a lack of political will to take effects and enforce legal framework. Many of the local authorities at the local level are undermined by national level decisions. There are conflicts being occurred between local authorities at varied levels (local and national levels); and also the companies. Some companies can be named as Marubeni and BHP-Billiton have continued their attempt to work within corporate social responsibilities guidelines. They promise that when they operate mining operations in the country, they would do to compensate. 
· Response by Civil Society: participation in policy making, advocacy and support structures. In terms of CBOs and community groups rarely involved in the consultation of large scale development projects (i.e. decision making and policy making); affected communities and CBOs have no prior consultation and limited involvement policy-making; trying to arrange meetings with companies to advocate voices and even to the King, to the head quarter of the companies but little success. Communities have built strong networks with villages, inter-villages; they come to share experiences and have training. IP groups have formed multiple responses including investigating and reporting impacts; doing enormous negotiation with local companies and authorities, working with other civil society and NGOs, and attempt to have direct actions at the national level. 

· In terms of international and local NGOs experiences is that mainly targeting at advocacy both internal and external. These have supported quite significantly CBS and the community. 

· Case Study – Mondulkiri Province, NE Cambodia. 30% are IPs and 70% are of high important level of biodiversity values. In 2003, there was Marubeni (Japanese) company arriving at the area; grow plantation within the CDM. As of there was strong local consultation and that had to cancel investments. In 2004, there was a Wuzhishan (Chinese), Economic Land Concession 199,999 ha for Pine Trees; this kind of action is likely illegal; no local consultation; limited local employment. There have been considerable negative impacts – social, livelihoods & environmental impacts. In 2005, formal complaints by affected communities failed to resolve dispute, direct action at Company HQ and Provincial Hall. Civil society groups joined campaign – national and international levels. Inter-Ministerial Committee formed, concession reduced to 10,000 ha but case not resolved adequately for affected communities. In 2006, BHP-Billiton and Mitsubishi taken an area of about 100,000 square kilometer for bauxite exploration. There was a strong need for safeguard policies and urge for strong consultation. 
· Still however, there are concerns about lack of information for extraction phase. 
Qs and As
Laos colleague: 
· How long Cambodia has been establishing networks with local peoples and CBOs?
· IPs networks work with a number of organizations such as ILO, UNDP, and other local organizations on education. This network has been operating since 2003; and become more formal after election in 2005. IPs network is called IRAM (focus of land issues and NRM). 
· Until recently, the majority of Cambodia has just been aware of IP. Before, unable to communicate easily. When IRAM network became more formalized and the concerns/issues, linkages between IPs and non-IPs grow out from 2005, 2006, and now. 

· What have been the outcomes from networking? 

· How many members of IRAM?

· Work closely with NGO_Forum;

· Sometimes we meet at about 20, 25 people. Committee of IRAM has 8 people. A range of number of networks (a) community of forestry networks, (b) community of agricultural networks, and etc. 

Lanh (Vietnam): 

· In Dak Nong province, there has been dam/mining projects and might cause impacts to the downstream villagers in the Cambodia -> would like to talk to Cambodia members of the post mining impacts so to see the collaboration among CBOs. 
Jannie (AIPP):

· 70% , is this protected areas? Cambodia signed the CBD, have you used the Convention at all to report the environmental impacts/situations in the Mondokiri? 

Megan (Cambodia):

· Look at national convention. How Cambodia engages more with CBD. Take this as the . Protected forests have been Royal Decree, now being managed by Ministry of Forestry, Agriculture, and Fisheries. According to Regulations.
· WWF main supporters of large conservation; other conservation organizations such as Flora and Fauna; and conservation organization. 

Tuan (Vietnam):

· How to deal with conflicts between local villagers and companies (mining/hydropower development)
· More challenge for Cambodia -> 
Lanh (Vietnam):

· Networking on CBOs if challenging for Cambodia; we could use APEC as a forum and make good uses of Articles 8j and 10c of the CBD to improve. 

Laos Presentation
Hydro-Power Development in Lao PDR

Khamla Soubandith (Rural Research and Development Training Centre)

· There are hydropower development projects being conducted in Laos PDR. 

· There have been many hydro power projects being happening in Laos 
· There are some hydro projects are of high capacity; these projects are already signed and will soon start (some projects are already signed with MOU and some will soon be signing); 

Rubber Plantation Movement in Laos: Conflicts

Noimaniphone Lorbliayao (CHESH)

· History of rubber plantations in Laos

· First plantations; Expansion of rubber plantation; Government policies regarding rubber plantation

· Policies on access to land: there have been a lack of master land used planning and monitoring; decentralization without coordination; governing capacity in working with companies; and not clear policy on international access

· Policies on investment: there is a foreign investment law – encouraging foreign investment, but still not clear policies on benefit sharing; 

· Types of rubber plantation: (1) individual households: in 1990 mainly happened in the Luang Nam Tha province; but from 2006 on wards more plantations have been increasing in the South; (2) 100% foreign company investment – Vietnamese companies in the South. Company rent land from government and pay tax (9$/ha/year). All steps and capital are invested by company. There is a trend to bring labor from Vietnam. 
· Farmer + company cooperation (2+3) – Chinese companies in the North. Farmer provide: (1) land and, (2) labor; and company invest: (1) technique, (2) capital, and (3) market. 
· Combination between those – pressure for Vietnamese company in the South. Government allow company to rent a minimum area for plantation and setting up factory (in the North and Ateapur-under 1000 hectares)
· Process of establishing rubber plantation project (type 2 and 4). Company does pre-survey, develop proposal and submit to government. Monitoring (both documentary and field). Making decision and land allocation. Company reclaims (clear) land and implementing project. Extracting rubber sap – process to rubber – sell to the market and sharing benefit (type 3 + 4).

· Current difficulties/conflicts; 

· conflict over land between farmer and company because: such as (a) survey by company and monitoring by government are not careful – farmer’s land included in company’s land; (b) the reclaiming land company (hired by rubber company) do not know the boundary – clearing land of local people; (c) some local people take advantage to occupy the land from company after clearance; (d) there is still not clear policy/guide on benefit sharing for type 3, 4.

· Future potential challenges/ conflicts would include (a) threatening to environment/natural resources like farmer clears forest for agricultural activities, companies in the South proposed to turn natural forest to rubber, and logging timber outside rubber plantation (permitted) area; (b) potential conflict over social – economic rights. 

· Potential social conflicts include (a) social stratification – farmers become laborer / slave for companies; (b) there is no land for future generation – all current free land are allocated for companies; (c) conflict between government and farmer (farmer clear forest in protected area); (d) conflict between foreign companies and Laos government. 
· Challenges/conflict (continued) include (a) potential economic conflicts: possibility of farmers’ loss their land because they could not able to pay loan; (b) benefit sharing between company and farmer; and also (c) conflict between companies to buy rubber sap. 

· Above issues might lead to potential conflicts over politic and civil rights 
· There are long term – recommendations (a) capacity building for local authorities - local participation in land use planning and monitoring foreign investment; (b) master land use planning at province and national level; (c) strengthening land / investment law – develop degree/guideline for rubber investment, benefit sharing;

· Immediate recommendations including (a) establishing an independent monitoring / advising organization to monitory/watch investment process (land, investment and benefit sharing issues); (b) carrying out a monitoring trip to see if effective of rubber plantation; to see if possibility of losing land of farmers. There might be possibility of social stratification, potential conflict between people and government, potential conflict between companies and government. There should have study pilot of sharing benefit in Ateapur for recommendation in large scale.

· Recommendations for this conference include detail action plan on: (a) local capacity builiding and networking across-border; (b) inter-action between NGO, Scientists, Media to monitor and public awareness rising on the issues.
· Proposing follow-up the conference such as (a) setting up standing committee and management structure; (b) working principle / procedure; (c) every year organize a rotational conference / forum with all issues in different countries. In these conferences circulate and bring issues to regional level. Different section has its own schedule for forum every year - to bring specific issue to regional and international attention. Each country organizes roundtable for three issues – advocating / consulting for their government. 
· Immediate outputs for those actions such as (a) a website on “Cross-boarder watch”; (b) a magazine on “river watch – water watch”; (c) analysis reports; (d) release reports; and (e) recommendation reports

Qs and As
Laos colleague:
· In the South, have quite Vietnamese companies to work in this project. More impacts (a) income, (b) environmental impacts, (c) livelihoods, and (e) IP rights (lose the indigenous rights e.g. losing land for agriculture. 
· Becoming a very hot issues in Laos, how to protect their rights, how to negotiate with Vietnamese companies. 

Tuan (Vietnam):
· The Government of Vietnam has granted 4 billion. How do we deal with this situation?  

· Information from INGOs -> have to corporate with Ministry of Law (gain their consultation). Corporation with Steel Laos; doing lobby and advocacy on Land Laws, Labor Law. 

· Employees do not know the Labor Law; mainly of the age from 18 to ? ages. 
Tu (Vietnam):
· There are 12 countries who are investing (Asia, EU, and America). How can we make the mapping of financial flows into the investments? (for afternoon session)
· In the rubber plantation, I imagine it is like the colonial period. Laos being occupied by Chinese in the North, Thai in the Central, and Vietnamese in te South; and all have prepared to gain the concessions. We might need to unite the NGOs between the 4 countries (like CBOs network) to be aware of what these projects/organizations have been working? 
· How do you scale up the successful project? Researching and lobbying is very important. Laos’s government seems to be skeptical in dealing with. More than 100 companies have been jumping into Laos and do not know how to deal with companies. Dak Lak Rubber Company went to Laos, and took away the land of Laos people for the company’s project. How to deal with this? 
Jonathan (WWF):
· Different networks can play in the trans-boundary. Lots of us work in Laos to improve the capacity of government; law has to be improved better but does not have much investment. 

· There are opportunities for Vietnamese, Chinese, and Thailand to work on these issues.

· Amazing number of dams (quite a lot); but Laos government does not even realize on the demands scenarios. They put more dams than they even need. How do we work on issues like demand? 

David (Burma):
· Are there any standards being developed such as Forest Stewardship Code? 
Thai (SEARIN):
· Dams; according to analysis from Energy Sector in Thailand (in the past 10 years) -> more than 40$ surplus of energy. Thailand does not need any more energy demands. We do not want to export our energy. 

· Might be focusing on Local economy, river rights, need to include in the civil society forum. 

David (Burma):
· For Burma, an absolutely critical question. So many dams being built for power supply. Ethnic conflicts have been happening in Burma; most of the displacement of ethnic minorities groups in Burma has been caused by dams. 

· Can you move the Thai market out? 

Vietnam colleague:
· How to make connections and sharing of research results of the hydropower constructions? 

· Database access at the regional level to mitigate the trends and impacts of hydropower construction in the Mekong Region? 

· Continue on with lobby and advocacy? 

Vietnamese Presentation
Bauxite in Vietnam
· Bauxite in Vietnam, Cambodia and Laos

· Total bauxite resource in Vietnam estimated about 2,772 tones; ranking number 4 in the world.
· 2 types of bauxite: (a) weathered origin Laterite: in the Central Highlands which comprises 95% of total bauxite in Vietnam; and (b) sediment origin in the Northern provinces. 

· 5 main companies include Chalco (China), BHP (Australia), Alcoa (USA), Rusa (Russia), and TKV (Coal and Mine Industrial Corporation, Vietnam). Recently, the government of Vietnam has given the authority to TKV the rights to decide for all bauxite (coal mining) reserves in Vietnam. Most of the foreign projects must go through TKV. 
· Bauxite in Dak Nong province: this is an area of 6,514.38 square kilometers and that would affect more than 400,000 people. 
· The Potentiality of Bauxite in Vietnam: Bauxite is an aluminium ore. In Vietnam, there has seen two main kinds of Bauxite: Bauxite with sediment origin (some degenerated) mostly concentrates in the northern provinces like Ha Giang, Cao Bang, Lang Son, Bac Giang, Son La và Nghe An; and Bauxite with weathered origin Laterite from Bazan stone, concentrating in the southern privinces like Kon Tum, Đak Nong, Lam Đong, Đong Nai, Binh Dương, Phu Yen và Quang Ngai.

· It is explored that Vietnam’s bauxite ore resource and reserves may reach 2,772 million tons, in which Laterite Bauxite is 2,258 tons. However, the latest surveys in the Central Highland showed that the reserves might be as double as forecasted. Because the grains of bauxite having dimension higher than 0.5 mm were found and its Bauxite content makes up about 45%, while the previous tested report was unable to measure the grains of Bauxite having dimension smaller than 1 mm. Therefore, crude bauxite reserves in Vietnam can reach from 6,750 to 7,600 milion tons, ranking fourth behind Australia, Guinea, Brazil.

· Bauxite mining and aluminium production industry was considered as the key one in the coming years. The first Bauxite– Aluminium industrial complex is now being built and deployed quickly at Nhan Co commune, Dak R’ lap district, Dak Nong province.

· Building 4 bauxite–aluminium industrial complexes in Dak Nong. Dak Nong has the total area of 6,514.38 square kilometers. it has border line with Cambodia in the west of Vietnam. Three remaining directions of its link with provinces of Đak Lak, Lam Đong and Binh Phuoc. Its population is more than 400,000. Dak Nong is one of the poorest provinces in VN; and bauxite resource is considered the main.

· Dak Nong is the new province which formerly belonged to Dak Lak province located in the Mo Nong highland, belonging to the basin of two big rivers: Serepok and Dong Nai river. Mo Nong highland has an average height of 600–700 m, so such rivers fall to neighboring provinces like Dak Lak, upper source of Dong Nai river and neighboring countries like Cambodia. Therefore, it will may ruin a vast area if water resource is polluted. Besides, it’s due to geological structure, the soil in Dak Nong is very soft that may cause the landslide and slipery situation, raising difficulties for mining.

· The bauxite reserve of Dak Nong province is consided the biggest in VN, occupying nearly 80%. It can be seen open-cast mines of Bauxite in Dak Nong,  Bauxit lies under the surface of land about 0.5-1 m, the body of ore is 0.2-7 km wide and its height is over 10 m.

· According to the exploring map in Dak Nong from the Coal and Mineral Corporation of Vietnam (TKV) established in July, 2007, in Dak Nong there are seven zones localized to exploit and explore Bauxite ore, with total area of more than 1,910 square kms, occupying one third area of the province. (a) Tuy Duc mine: located in Dak K’Lap district and Dak Song district, being 354 square kms wide; (b) Dak Song mine: located in Dak Song district and Dak Min district, being 300 square kms wide; (c) Northern of Gia Nghia mine: located in Dak Song district and Dak Nong district, it’s devided into two parts, Northern of Gia Nghia I is 171 kms wide, and Gia Nghia II is 228 square kilometers wide.

· - Nhan Co mine: Located in Dak R’Lap district, being 510 square kms wide.

· - 1-5 mine: located in Dak Nong district, being 197 kms wide.

· - Quang Son mine: Located in Dak Glong district, being 150 square kms wide. 

· Owning to difficulties and obstacles in transportation and electrical source for alumnium electrolysis in Dak Nong in particular and other ore mining areas in Vietnam in general, it’s being paid much attention to exploiting Bauxite, processing Alumin (AL2O3) and the way for an effective alumnium electrolysis. Suggestions raised:
· Whether we should sift and wash Bauxite in Dak Nong, and then take to the near port zones (Ba Ria Vung Tau Province or Binh Thuan Provonce far away there 250-300 square kms) for the Alumin production aluminium electrolysis or not?

· Whether we should sift Bauxit and produce Alumin in Dak Nong, taking Alumin to the above-mentioned ports for Aluminium electrolysis.

· However, the recent information sources stated that:

· The authority of Dak Nong province dose not want to process ore in the other areas. It also proposed the government of Vietnam should assign a domestically capable and powerful unit to manage Aluminium-Bauxit development programme in the Central Highland.

· Government approved this proposal and formally assigned the TKV to be an official leader who is responsible for exploring, planning feasible project to build four Aluminium-Bauxite industry Complex with total output of 9 million tons of Allumin from now to the year 2020 in Dak Nong. The complexes consist of:

· 1/ The TKV incorporated with Chanco Corporation of China to study and build technical-economic arguments for Mine 1-5 zone with an expected capacity of 1.9 million tons of Alumin/ year.

· 2/ The TKV incorporated with Alcan Corporation of US to build and form project arguments for Mine Northern of Nghia zone with an expected capacity of nearly 3 million tons of Alumin/ year.

· 3/ The TKV incorporated with BHP Billiton Corporation of Australia to research projects in Tuy Duc & Dac Song Zones with an expected capacity of nearly 3-4 million tons of Alumin/ year. This zone of Bauxite mine links to the border of Cambodia, belonging to province of ….. of Cambodia, Royal Government of Cambodia allows BHP Billiton Corporation together with the other side of border of Vietnam to study and build a project for exploiting Bauxite with an area of 2 million ha.

· 4/ Nhan Co industrial complex initially estimated to reach a capacity of 300,000 million tons of Alumin/ year and raise to 600,000 million tons of Alumin/ year in the years 2015-2020. Currently, this project is in the period of inviting bids for official construction work.

· In order to meet the ever increasing requirement of development, The TKV is studying on a project, building a complex port zone in Ke Ga cape, Binh Thuan province (250 kms far away from Dak Nong), aiming at transport material for this project. Besides, TKV is also study to build a railway linking Dak Nong with this port to form a railway-transportation line.

· Owning to a too long distance from Bauxite Mine of ….of Cambodia to the sea (over 800 kms), BHP Corporation is negotiating with the TKV for leasing trasportation line through Vietnam and for leasing the port of Binh Thuan to develop its own project. In return, the TKV intends to require BHP Corportation to allow it to contribute 19% capital of investment to the project of BHP in Cambodia. 

· Nhan Co Aluminum-Bauxite Industrial Complex: Prospects and Challenges

· The industry Complex is located in an area of 180 ha. There will have 4 main compound areas built with Aluminum processing assembly lines, with the total amount of $ 205 millions in stage 1. These areas include plants: 

· Area of Bauxite sifting and cleaning plant;
· Area of Alumin production plant with capacity of 300,000 tons/ year (stage 1) (EPC bidding)
· Area of 10MW power plant (EPC bidding) - power supply to Aluminium plant.
· Area of Aluminium refining plant( to be built in stage 2 in 2010 with unestimated amount of capital )

· It is expected that the plant will come into operation in 2010, generating about 2,000 jobs working for the plants, and thousands of jobs serving for the plants and local residents. At present, the price of Alumin is about $ 350-370/ ton in the world market, this will be a spring-board for the development of Nhan Co mine zone, helping Dak Nong to become one of leading provinces for its GDP, joining in The Thousands of Billion-Club (in which each member has more than Vnd 1,000 billions of GDP).

· Challenges for operation of the complex such as:

· (1) Investor will exploit Bauxite in an area of  500 square kilometers around the complex, upsetting whole surfaced layer of soil, negatively changing geological conditions and lives of people who will have to leave land for ore exploiting areas; 

· (2) Process of sifting and cleaning ore will waste a lot of water that will exhaust underground water and surfaced water source in the Central Highland in general and Dak Nong Province in particular. The water used for cleaning and sifting is required to be accumulated because of a certain ore content remained that may destroy the environment and water source;
· (3) The production process of Aluminum will produce toxic wastes that is required to be strictly managed and controlled to prevent the two big rivers Serepok and Dong Nai from being polluted;
· (4) It’s required to build a thermo-electric plant owning to insufficiency of hydro-electricity, however, there will have certain impacts on the environment because of very far transportation (from Quang Ninh to Dak Nong) and of settling waste of coal after producing electricity;
· (5) There has not seen feasible and comprehensive solutions to restore the surfaced soil layer after exploiting ore to keep the soil layer for agriculture and forestry cultivation;
· (6) It has not been paid much attention to resettling the local residents in which the minority people play a major part. Besides, Dak Nong province will become an industrial city with not only the four above- mentioned Complexes but also hundreds of other plants that is estimated that the population will increase to millions, a triple amount of the current one; 

· While the authority of Dak Nong province is facing difficulties in working out urgent solutions for the next period of time and in its town planning, population and economic development.

· 7/ These four complexes require over 20,000 technical employees, however, it’s not been met the demand of employment. It’s due to the fact that most of the local residents have not been trained. It’s afraid of increasing urgent matters of the society because the laborers of other regions will take chances for career of the local residents; 

· 8/ Danger of national characteristics falling into oblivion of natives is obvious.  Their interests in life, cultivated land are still blocked that force them emigrate to buffer zones, biological conservation zones, protective forest zones, therefore emerging issues like destroying the forest, land…

· 9/ Owning to lack of solutions for “post-mining exploitation”, the zones exploited will be in danger of being eroded because of smashing up the surfaced soil layer, causing flood, landslide and drifted soil to plain;

· 10/ There may emerge interregional, international urgent matters if the local authority has no consideration for; impacts of production on water source, terrain and flow… influencing on lower section, including neighboring nations, causing interest conflicts among the local residents, emigrants and the investors; security in bordering area, especially project sections of BHP in Vietnam and areas crossing to Cambodia.

· With awareness of the above-mentioned urgent and forecasted issues, it’s required to have serious studies, critical consultancy, experimental solutions and models that are suitable for the current condition of the Government, the authority of Dak Nong province, neighboring provinces in general and the project investors of four industrial complexes in which settling the issues of “post-mining exploitation” is considered extremely important.
· Doing stakeholder analysis of the different actors. 

· The traditional activities like weaving, biodiversity, and traditional landscape would have to be lost. 

Qs and As

David (Burma):

· Red mud as an issue (as part of side-effect from aluminum); there have been a lack of fundamental knowledge in terms of aluminum processing; there are also water recycling issues?

· Based on some of the works (doing on action research) not just displacement tissues but also economic hotspots (large influx of migrated people); other issues like HIV, trafficking, much accelerated development issues being associated with this. There are much more to see here. 

Tu (Vietnam):

· Lack of information to be provided and circulated to the local people of the social and environmental impacts coming along with mining projects.
(colleague):

Is your organization doing monitoring of SIA and EIA?

Tu (Vietnam):

· We do independent monitoring and trying to integrate information into lobbying. 

WB is going to make approval (in the proposed loans) -> 500,000 millions $. 

Spaces and times (project in the pipeline) coming in December. Include SIA and EIA, especially. 
Lanh (Vietnam):

· Post impacts of SIA and EIA. Submit one requirement: should we set up an independent monitoring in the region of SIA and EIA? So that we could gain experiences and lessons learnt (and give). 

Tu (Vietnam):

· We could form a Task Force Group to do the monitoring. 

· We should bring them to see both successful and unsuccessful projects for exposure. 
David (Burma):

· Lets come back to the Free, Prior, and Inform Consent on the world stage. How do you get the governments in this Region to engage in this sort of agenda? 

Burma’s Presentation
· Due to security reason so the person supposed to be the presenter could not come; so our apology.

· Background information: Burma has a population of approximately over 50 million; military dictatorship since 1962. Burma is rich of natural resources including natural gas, timber, precious metals;
· IPs have no say in development strategies designed from above by the SPDC; 
· Current situation (a) September 18th a peaceful demonstration have been lead by monk and student start from the increasign of fuel price; (b) September 26th Military junta respond with violence and 5 people were killed (injured and arrested); 
· 4 area where we will be looking at (a) rubber plantation in Mon State

· Rubber Plantation in Mon State

· The development strategy in Burma has long abandoned any notion of subsistence farming; Agri-businesss is a cornerstone of the Burmese economy; Burma exports between 25 and 30 thousand tonnes of rubber annually; One of the main destinations for the export is China; 
· Many farmers are heading to the northe of Mon state where the cost of land of rubber is cheaper; many farmers are abandoning their current crops, including rice and betel, in favor of the currently profitable rubber crop; 
· Local farmers have no say in how land is used; this trend continued with castor bean plantations; benefits go to the owners of plantations; 
· Mono culture cash crops are encouraged by both business and government in Burma; these left powerless farmers in the face of market forces; other castor crops in Karen state and prawn farming in Araka. Much of the local people have to cut down the forests; 
· Gold mining in Kachin State

· North of Burma; known of rich biodiversity; a cease fire agreement was signed with the junta in 1994. Increasing gold mining sites in Kachin state exploded; the military benefits from the mining through taxes and signing fees; 
· Massive influx of migrant labour wokring in harsh conditions; increase in HIV/AIDS sexual assault, domestic violence, alcoholism and drug abuse; 

· Dam building in Shan State: 

· The military regime has desired to have hydropower as the sole source of electricity by 2030; there are 16 major dam projects; 

· Dam construction will include gross human rights violations; dams are being constructed in civil war zones and that increase rap, torture, and extrajudicial killings
· Shwe Gas in Arakan State

· CBOs e.g the Shwe Gas movement is working towards resisting the pipeline through international campaigns. 

Qs and As
Thailand Presentation
1st presentation

· Tangerine/Orange business (see it from supermarket); 

· All the areas being covered around the land of his house are tangerine;

· The owner of the plot wants to expand the area of tangerine;

· Expansion of water reservoir to grow tangerine will be continue to expand;

· 68 provinces have tangerine/orange orchards, 1.5 million tons per year production, and that (if you want to grow) 60-80 trees per rai and 80-1,200 bamboo poles per rai; about 50 different types of chemicals – 30 types of pesticide, 10 types of herbicides, 
· Mae Moh coal -> extract ignite coal. Video: coal fire power-plant, nearly 120 people died, Pi himself suffered from lung disease, many of the villagers dying slowly in the local hospital; most of lungs suffer. Number of people suffers from disease -> every year; polluted air particles continue to damage their crops, producing less fruits. A lot of local villagers have demanded to have compensation or relocation. The boy was developing a website to spread the news. The Mae Moh villagers have built a model of coal mind power plant. The video shows a reality, not just elders but also young persons. My home is about 1 km away from power plant (the mine is next to power plant). 
· Find out the common voices and (lobbying the investors from ADB); promote small groups being under-threats (simply alone -> too little networking). The standing of affected communities -> wants to take up compensation. Trying to do the propaganda of the Mea Moh. Have sent complaints and petition, going on the street protests. Another method was using legal actions (a strong struggle).
· We have had EIA but still have post mining impacts; have sent evidence to court but no succeed. We need doctor certificates. We have won 3 cases. EGAT needed to pay compensation to the farmers. The mine concession has been recently stopped. May 2000 and 2007, the ADB has made announcements that they would no longer give investments to EGAT. The good news is we succeed in one area but the problem is they might not continue in this area, they would do it in another community. 
Qs and As

China’s Presentation
Kang Xiaofeng
· Rubber was introduced into China (by Chinese from Thailand) in the 1948. From the 1956 – 1965, there was an increase to 8,000 ha. From 1966 to 1976, there increased up to 20180 ha. Since 1976, China has had 140000 ha. The increase of the rubber land would mean to equally the decrease of the rain forests. 

· Due to great demands, the government encourages more expansion of rubber plantations. Rubber plantations

· There are 3 main stakeholders (a) from villagers (who see great economic benefit from rubber plantation, (b) to government (who see great loss of the biodiversity. There will be new policy that any new rubber forest development is banned, and (c) the market still continues to increase demand of the latex. 

· Main environmental issues include water shortage, water and soil erosion, climate change and losses of biodiversity. Key economic and social issues would include increasing income disparity and also endangered social security. Distribution among villagers (individual farmers) are quite unfair. 
· There are lack of international NGOs to get involve. What would be seen as the coming year would be (a) involvement more of the local commuinty in the decision making, (b) the role of traditional CBOs, and (c) more involvement of international NGOs.
Deqin County (4 mines: 2 copper, 1 iron ores, and 1 gold mine sites)

· The Gelezong Saint Mountainb located on the bank of our project site, one of the most important local saint mountains. Mountain belongs to the Mountain God including trees, mountain, and flowers. The ownership of the Mountain belongs to the villagers.
· The mining in Gelezong saint mountain area (from 1958 to 1992, 2 mine sites had explored). Each year, floods (natural disasters) have destroyed the local livelihoods; the forest destruction and deforestation have happened in the area; and hence climate change. In 2005, the Shengchuan Mining Company began to prospect for the Iron ore of Gelezong saint mountain. 28 households out of 30 against this exploring project.
· There are many reactions from the Shengchuan Mining Company. The company said that (a) they would provide (a) construction of the road, (b) more jobs, (c) promise to give more money to each household, (d) change the thinking of young generation, and (e) from the normal mountain to Saint Mountain. 

· The reaction of CBIK and local community: from the traditional community organization, they build up the watershed governance committee of Jiabi Village. Enhancing the capacity of community to manage the nature resources. We both use the indigenous belief to seal the Saint Mountain. 
Qs and As

Jonathan (WWF):

· How would think of making rubber plantations to be more regional? 

Concluding remarks
Tuan (Vietnam)
Conclusion from Sessions 1 and 2: 

1. Mining, hydropower and rubber plantations are no longer in local and country levels. It is regional and international scale of intervention and across-border social ecological impacts. 

2. New challenge to IPs in Mekong Region such as land ownership, biodiversity, culture identity and security of livelihoods) is cooptation between state and – private institutional banks and business sectors. 

3. Even though, the UN convention mentioned about rights of IPs, around 65 millions of IPs in countries in Mekong Region are still suffering from big investments of government, private companies in mining, hydropower and rubber plantations. 

Therefore, three things that should be taken in further steps: 

1. Mapping the strategic relations between state and – private institutional banks and business sectors

2. Mapping the strategic relations between global financial institutions (WB, IMF, etc) in relations to trans-national companies in mining, hydropower and rubber plantations. 

3. Mapping the strategic action of civil society organizations, community based organizations, progressive media, socially responsibly companies at local, national and regional levels. 

Day 2
Session 3

Major Companies in the Mekong on EI – AI – HP projects 
	CAMBODIA
	Hydropower
	Mining
	Industrial Plantations

	
	
	Iron_Wuhan (PVH) – Chinese
	Pang Nam (SR) – Cambodia

	
	
	Iron_China National Machinery (PVH) – Chinese
	Mong Rithy (STR) – Cambodia

	
	
	Iron_Try Pheap (STR) – Cambodian
	Sopheak Nika (STR) – Cambodia

	
	
	Gold_Southern Gold (MDK) – Australian
	Siv Guck Investment (STR) – Cambodia

	
	
	Gold_Battle Mountain Gold (RTK) - USA
	Green Sea Industry (STR) – Cambodia 

	
	
	Gold_Libetty (RJK) – Australian
	Asia World Agricultural Development (KRT) – Chinese 

	
	
	Gold_Oxiana (MDK) – Australian
	Green Island (KRT) – Chinese

	
	
	Bauxite_BHP (MDK) - Australian
	Global Agriculture Development (KRT) – USA 

	
	
	
	Global Technology (RTK) – Cambodia 

	
	
	
	Gia Lai Company Limited (RTK) – Vietnamese

	
	
	
	Wushisan (MDK) – Chinese

	
	
	
	Yalin International Trust – Cambodian

	CHINA
	Hydropower
	Mining
	Industrial Plantations

	
	Sino – Thai electrical group
	Yunnan copper group
	Mengla Jinggu company Ltd

	
	Hua Neng Group
	Zijing mining group
	Dongfeng Farming company

	
	Man Wan project
	Lanping zinc and lead mining Ltd
	

	
	Xiaowan project
	Alcoa
	

	
	Jing hong project 
	
	

	VIETNAM
	Hydropower
	Mining
	Industrial Plantations

	
	MFI (ADB, WB)
	TKV (state-based enterprise) – Vietnamese
	

	
	EVN and related ministries (Vietnam)
	Chalco (Chinese) – lins up with CBIK GMS study centre (Yunnan University)
	

	
	JBIC, AFD, and SIDE, Mekong River Commission (bilateral donors)
	Mitsubishi – Japanese
	

	
	SWECO-Groner (consultancies)
	Russia
	

	
	Private sector, commercial banks
	Alcoa (USA) – links up with Oxfam USA
	

	
	
	BHP Australia and Billiton UK (Oxfam UK) – links up with MRC Oxfam Australia
	

	BURMA
	Hydropower
	Mining
	Industrial Plantations

	
	Total, Daewoo, PTT, ONGC, GAIL, CNOOC, MOGE, EGAT, CPI, MDX, Asia World 
	Ivanhoe, Chinese private companies, Htoo company (local businessman); Thai and Chinese companies (private companies); and Singapore – China – Thailand companies, Yuzana
	

	LAOS
	Hydropower
	Mining
	Industrial Plantations

	
	Nam Thuen 2 dam
	Oxiana 
	Chinese companies in the North 

	
	LHSE (Laos 25%)
	Lanexang Mineral
	Thai companies in the Central 

	
	EDF (France 35%)
	Phoubia Mining 
	Vietnamese companies in the South

	
	EGCO (Thailand) 25%
	
	

	
	ITD (Thailand) 15%
	
	

	THAILAND
	Hydropower
for Energy
	Coal Mining/

Power Plant
	Industrial Plantations

	
	EGAT and EGAT subsidiaries
	EGAT (ADB, JBIC, WB)
	Tangerine/Orange

	
	Thai companies (MDX, Ch.KarnChang, GMS, ITAL – THAI)
	Ban Pu (contractor)
	Thailand domestic companies

	
	Chinese companies (Sinohydro, CSPG, Malay-Mega First)
	ITAL – THAI, Chiang Mai construction
	Thai government banks

	
	
	Mae Moh - Links with Politicians 
	Pesticide and chemical businesses

	
	
	Coal mining (Wiang Hang)
	

	
	
	EGAT
	

	
	
	Chiang Mai University (as consultant)
	


Key Challenges in the Mekong Communities Networking with regards to EI – AI – HP projects
	CAMBODIA
	Hydropower
	Mining
	Industrial Plantations

	
	Loss of IP lands and natural resources
	Loss of IP lands and natural resources
	Natural disasters

	
	Loss of tradition, culture, and belief
	Loss of tradition, culture, and belief
	Affected to IP livelihoods/income

	
	Human rights abuses
	Human rights abuses
	Identity of IPs lost

	
	
	Climate change (environment) 
	IPs does not accept political change; and that affected to IP benefits

	
	
	Health issues 
	Campaigns on land concession still continue and led by community themselves

	CHINA
	Hydropower
	Mining
	Industrial Plantations

	
	No standard for green hydropower criteria
	Weak in planning EIA
	Monoplantation

	
	Lack of transparency in the consulting processes
	Low awareness espcially for small, medium size enterprise
	Climate change

	
	Weakness in the compensation system
	Lack of entry system to resources development
	Income disparity

	
	
	Lack of fair benefit sharing
	Soil erosion

	
	
	
	Deduction of biodiversity

	
	
	
	Water pollution

	
	
	
	Lack of compensation system between upstream and downstream

	VIETNAM
	Hydropower
	Mining 
(bauxite specific)
	Industrial Plantations

	
	Huge resettlement 
	Accounntability and responsibility issues
	

	
	Lack of community participation in the planning, monitoring and evaluation process.
	Transparency (i.e. access to information)
	

	
	Poor quality EIAs often not released
	Quality of the project
	

	
	Inappropriate compensation for IPs
	Health and safety issues
	

	
	The dams development process has been poor
	Local governor’s capacity
	

	
	Disappearance of biodiversity and IP culture
	Local people’s participation
	

	BURMA
	Hydropower
	Mining (oil and gas)
	Industrial Plantations

	
	Biodiversity loss
	Environmental issues
	Biodiversity losses

	
	Major displacement
	Indigenous rights issues
	Illegal logging 

	
	No electricity for Myanmar populaiton
	Lack of transparency
	Impact on livelihoods

	
	Fuel wood issues
	Displacement 
	Plantations causing landscape degradation

	
	
	Pollution of Mercury and Cyanide
	Loss of traditional ownership 

	
	
	Social disease increase
	Loss of farming practices

	
	
	Income mostly for the rich and concession grant
	

	
	
	Mine do not use the best mining practices
	

	
	
	Labor issues for mining
	

	LAOS
	Hydropower
	Mining
	Industrial Plantations

	
	Top down planning 
	Environmental damages 
	Economic conflicts (a) benefit conflicts between companies and farmers; and (b) between companies to buy rubber sap;

	
	Lack of independence assessment
	Local livelihoods
	Land ownership and land rights

	
	Not transparent process
	Cultural damages
	Environmental concerns

	
	Focus only economic issues
	
	Livelihoods strategies 

	THAILAND
	Hydropower
	Mining
	Industrial Plantations

	
	Civil society network on/against 
	No coal mining (no negotiation/condition)
	Challenges towards organic and integrated farming

	
	New power plant/dams in Thailand and GMS country (to be exported to Thailand)
	Demand for compensation and reparatino for affected communities 
	More community and farmers’ networking

	
	National Energy Policy Reform -> alternative Power Development Plan
	Closure of the mine and stop coal plants
	


Key Activists and Actors

	VIETNAM
	Key actors
	Key activists

	
	MFI (ADB, WB)
	LNGOs, VUSTA, some other governmental based institutes

	
	State actors: EVN, Ministries related to Energy
	Networks: IRN, URN, 

	
	Bilateral donors: JBIC, AFD, SIDE, Mekong River Commissions
	INNG: Rockefeller, Oxfam US

	
	Consultants: SWECO, Groner; 
	

	
	Private sector companies, private investors, commercial banks
	

	LAOS
	Key actors
	Key activists

	
	
	INGO, local NGO, network (INT)

	THAILAND
	Key actors
	Key activists

	
	EGAT, EGAT subsidiaries; 
	

	
	Thai companies e.g. MDX, Ch. KarnChang, GMS, ITAL-Thai
	

	
	Chinese companies e.g. Sinohydro, CSPG
	

	
	Malay – Mega First
	


Strategic Concerns and Trends

Strategic Interconnected Concerns among the Mekong Communities’ Networking

Strategic Trends 
· Increasing in EI, AB, and HP development projects in the Mekong Region ;

· A shift from IFI (WB, ADB, IMF) backed large-scale development projects to national government and private financial institutions;
· Regional/Global markets and factors driving the demand for increasing EI, AB and HP;
· Industrial plantations and hydropower development (i.e. clean form of energy?) -> contradictory to global climate change; 
· Unequal flows of resources in the Region;

· Share-holder and privatization;
· Economic and Political Regional Integration (ASEAN)

The Need to Do with Strategic Trends

· Need to Expand from Addressing Issues at the “local” level to  regionally/globally levels;

· Need to Legal Frameworks (policy reform, policy enforcement and policy implementation)/ Safeguard policies;

· Need to Review/Monitor the Relevance and Effectiveness of IFI development projects;

· Need to Assess Post-impacts from Development projects (e.g. Local ownership of development projects? Benefits Sharing from projects?) 

Session 4 
Indonesia Presentation

Sharing on Experiences in Campaign and Networking on Oil Palm 

· Have done research in campaign and networking on (a) god on our own land; 

· Introduction of my country (Indonesia and facts); 192,197,000 ha in land size. About 30-60 million are forest dependent peoples; the forest has vast bio-diversity. 
· Sawit Watch means oil palm watch. Oil palm is non native plant and was imported from West Africa by the Dutch Colonial in 1848. First large-scale and commercial plantation established in 1911. There are 30 groups and management/control of 600 oil palm plantation. 
· There are 23 provinces that grow oil palm plantations and that occupy 7,2 million. The Indonesia government targets 23 million hectares more./ 

· Production chain 

· There are 127 financial institutions who what 

· Global demand for edible oils would double in the next 20 years and oil palm would expand by 5-10 million ha. Edible oils market 

· Response from the producers e.g. oil palm areas are increasing rapidly and Malaysia expanding in Borneo and near the ocean seas. Indonesia is number 1 producer of oil palm; further 20 millions in the regional expansion; 

· There are huge impacts such as massive loss of forest e.g. 18 m h, only 6m ha will be planted); there will be loss of biodiversity and  theft of indigenous people’s lands (most plantation is land contested); in the area of plantations, there was poor conditions for workers e.g. women; 

· In 2005, there was … and now in 2007 there are 500 conflicts affecting 353 communities. 
· Commercial structures: two countries dominate the trade are Malaysia and Indo (almost over 84%); it becomes a major part of national development strategies; Western Europe dominates consumption; 

· There have been continuous consumer pressures. Much of the means of effective NGO media campaigns who target retailers (at supermarkets); retailers have felt very uncomfortable (most concerns are about fat);
· Response of the industry 

· Legal and policy tendency in Indonesia (a) the National Institution stipulates conditional recognition that weakens and undermines recognitions/protections; (b) Investment Act provides maximum 165 years land use rights (Hak Guna Usaha). There was a Plantation Act (No. 18 year 2004) that provides 120 years companies’ land use rights (Hak Guana Usaha). There was also a Biofuel Policy (presidential Decree No.  1 year 2006) instructs 12 ministers under Coordinating Minister of Economic Affairs in proliferating procurement and production of bio-fuel as alternative fuels. There has been plantation operation permit (regulation no. 26 year 2007) stipulates special maximum 100,000 ha of land per company (only oil palm). 
· Indonesia has ratified a number of international instruments with regards to IPs such as UNDRIP, ICCPR, ILOs instruments etc. 

· Strategies of engagement that work for Indonesia would be (a) play dual strategy (insiders and outsiders); (b) develop adaptation and mitigation strategies (people have the rights to say no); and (c) we do lobby and awareness raising campaign to stakeholders such as (1) community and affected peoples, (2) local and central governments, (3) local parliaments and national parliament, (4) plantation companies, (5) investors, (6) palm oil buyers, and (7 NGOs in local, national and international. We be creative and innovative (dialetic). 
· Process and results – Indo colleagues  sent file submission to CERD Committee under its Urgent Action and Early Warming Procedures (send delegate to the 71st session); and also sent file complaint to IFC/CAO field visits and observations; 

· Outstanding problems include (a)…; (b) international market mechanism (i.e. mandatory market rules can be problematic; and the question of voluntary RSPO criteria being met such as national interpretation, certification, complaints, chain of custody, and control of claims; and (c) the EU Directive Policy (bio-fuels mandatory targets); (d) uncontrolled market from China;
· Concluding remarks on strategy include (a) develop and promote rights based approaches in advocacy and campaign works (mandatory);
Qs and As

Philippines Presentation
· The CPA founders were mainly IPs and activists, against the WB-funded Chico Dams project and commercial logging Cellophil Reousrces Corporation in 1980s; now include memberships of 195 CBOs, POs; we have done campaigns for the defense of land, life, and resources. 
· How CPA conducting a region-wide mining campaign (a) CPA has been battle scarred in the protest movement against large scale corporate mining; after the anti-open pit mining struggle, another development confronted CPA – passage of the Mining Act of 1995 which totally liberalized the Philippine mining industry; transnational and local big mining companies swarmed the MGB with mining applications. We studied and published a critique on the law (basics substances of the law) and trying to convened community leaders to study the current mining issue and unite on what to do, how the legal framework would be affecting the community, and what would be the global trend. 

· Now we conducting a region-wide mining campaign (a) we organize a regional mining conference, veteran anti-mining trainers helped sharpen the analytical skills of community leaders, provided the national and global context fo the new Mining Act; (b) 

· From the Regional Mining Conference: (a) we produced resource kits, primer, education guides that educators and community organizers used as handy references;
· There have been local struggles against existing mining operations. The struggles are in the form that (a) community barricade and mobilizations (i.e. drilling operation of Lepanto Mining Company in upper Mankayan, Benguet). Some leaders were charged of usual “illegally obstructing company operations” which were dismissed and lessons were drawn. We did a lot on lobby and support of LGUs, and Congressional inquiry. There have been community organizing and strengthening of people organizations as solid backbone for sustained and organized struggles and mobilizations with wider public support. At the end of the day, it is community who decides what they would like to do.  

· Labor issues in relation to mining -> pro-mining sentiments. Interests from mining were exploitation. Community wants mining to be stopped. There are conflicts between community and mining companies. Part of the campaign is the protest of mine workers and community advocates. Important component during the campaign is to build alliances, spreading the information;
· Another important component is that the internationalizing and broadening the mining campaign. Mining is a global issue and is made by transnational countries. There is a need to build global forces and alliances in against the mining companies. There is a host on international conference on mining and women in 1997. We need to build solidarity and recognize the important role of women and in our experiences this is very important. 
· We should also build the alliances with NGOs, church, academics, scientists, environmentalists, advocates, and so forth, so that to make a campaign stronger. 
· We should be see some of the positive gains from the campaigns and our consistent lobbies and dialogues between local communities, mining companies, and national governments. Some mining TNCs with local subsidiaries were granted Exploration Permits and FTAA applications are being transformed to smaller applications. 
· Local communities and building of alliances, network, and mutual understanding means that these communities were able to sustain opposition in defending their ancestral land and resources rights. 

· There are many lessons to be learnt. (1) There is a need to strengthen the organization and unity of affected communities; (2) alliance work and broadening the campaign; (3) internationalizing the mining campaign to generate various forms of support to the community protests and struggle against large mining. Networking with anti-mining groups in the home country of the company. We need to develop concrete alternative i.e. proposing indigenous small scale mining with community regulated, for the benefits of the community, environmentally friendly mining practices) and also do the campaign machinery, center of coordination and leadership that continually assess, plan, and sustain the campaign with organizers/leaders on the ground. 
· The other lessons are to build the alliance, unity, and mutual understanding of mineworkers; and also conducting exchange and exposure programs between mine-out communities and threatened areas. 

· The other lessons are the need to build and strengthen the unity and cooperation between highland communities and lowland communities since the ecosystem are not separate. Environmental and social impacts are not 

· We need to know our allies and at the same time our enemies; and for certain that we must dare to struggle and we dare to win. 
Qs and As

Noi (Thailand):

· The success from CPA stories has to do with capacity and abilities from the NGOs and communities peoples (e.g. educational background, financial capabilities, etc). How can INGOs and Regional NGOs be enriched with further capacity in campaign, lobby? 
· Besides you need the strong community network; you have to be aware of what you really want to aim for. Would be helpful for Mekong Countries’ Region to learn from each other and also 

Norman (Indonesia):

· Working together is the most important thing; no one can work 

· I think we need to build trans-boundary strategies and networking; filling the gaps of lacking capacity; we need to share our resources and capacity; 

Lanh (Vietnam):

· We need exchanging and learning between and among the Mekong Countries. We have seen how CPA has been promoting really good social capital resources? We have to try to aim for win-win situations. 
Burma colleague:

· Due to security reason, we can build very good network to do campaigns. For someone inside Burma, it seems to lack of security. We cannot build the network. As of security reason, I would like you to think of the details of how Burmese can network with each other? 
· Many mining advocates have been lobbying 

Session 5_1
Discussions on Further Objectives and Strategies (Action Plans)
Jill Carino (CPA)

· Facilitating the Focus of discussion “Advance Local and IPs rights to land, resources and a safe environment through enriched knowledge, increased capability and complimentary action among NGOs and POs on the issues of mining, plantations, and dams in the Mekong”
· Log-frame being facilitated by Jill

	Specific

Objectives


	Strategies
	Activities
	Countries/Organizations to be involved
	Time frame (suggested 3 years time)

	
	
	
	
	


Results of Group Works 
Group 1: Action Plan for Industrial Plantations
Facilitator: Tuan (SPERI)

The Strategic Planning for Industrial Plantations Group. The group forms Mekong Plantation Information Sharing (MPIS). 
Problems Analysis

	Problems
	Countries 

	 
	 

	Water shortage, biodiversity, Social stratification
	China

	Right to land, land use planning, deforestation
	Laos

	Land right; Information access, conflicts over land between local people and bussiness companies from Thailand, Banglades, India and China
	Burma

	Land right, and conflict over lands - commercial plantations --> environment problem (e.g. water pollution, land degradation)
	Thailand

	Land right, land use planning, desertification and bio-cultural diversity security
	Vietnam


	Specific Objectives
	Strategies
	Activities
	Time frames
	Note

	Overal Regional Objective: Ensuring Indigenous people's right to land and forest; and securing indigenous livelihoods.  
	 

	1. To access to knowledge and information on social environemnt impacts of plantations. 
	1.1. Co-assessment of environmental and social impacts from commercial plantations in each country  
	1.1.1.Co-assessing impacts of plantations two from cases:  South of Lao; Xishuangbanna, Yuanna China; Chiang Mai & Chieng Rai province, North of Thailand; Mon and Arakan State, Myanmar, etc
	Early 2008
	Action research with involvement of indigenous peoples

	 
	1.2. Value chain analysis of plantation 
	1.2.1.Analysing value chain of rubber plantation from cases: South of Lao; Xishuangbanna, Yuanna China 
	End of 2008
	Action research with SPERI with involvement of indigenous peoples

	 
	1.3. Regional capacity building for indigenous people
	1.3.1. Organizing regional workshop on platation
	Midle of 2009
	 

	2. To have better cooperations between different civil society organizations (CSOs) and People's organizations among Mekong countries to dealing with  plantations. 
	2.1. Setting up of Mekong Plantation Information Sharing - MPIS (Kham La - Lao, Tuan - Vietnam, Awng and May Thu Linn- Myamar, BounSak-Thailand, Kang - China). 
	2.1.1. Rotation meetings and study tours among country members (e.g. Laos --> China --> Vietnam --> Burma --> Cambodia --> Thailands.
	9/28/2007-2008-2009-2010…
	 

	 
	2.2. Lobby with three A: ASEAM, APEC, ADB different country's government policies
	2.1.2. Setting up mailing list and subweb: http://www.mpis.org  (SPERI - Vietnam) from Mekong Website
	Midle of 2008
	 




	Full name
	Organizations
	Country
	Email

	Kangxiaofeng
	GMS study center, Yunnan Unicersity
	China
	kangxiaofeng@gmail.com

	Khamla SOUBANDITH
	Rural Research and Development Training Center
	Laos
	khamlasbd@yahoo.com

	Souvanh Bouphasavanh
	Global Association for People and the Environment
	Laos
	souvanh7@hotmail.com

	Dam Trong Tuan
	Social Policy Ecology Research Institute
	Vietnam
	dttuan@speri.org

	Boonsak Tongdee
	Upland Holistic Development Project
	Thailand
	kersertoo@yahoo.co.th 

	Awng 
	Freelance
	Burmar
	greenmemo9@gmail.com

	May
	
	
	


Group 2: Action Plan for Mining Group
Facilitator: Tu (CODE)

	No
	Objectives
	Strategies
	Activities
	Countries/ organizations involved
	Time frame

	1
	Having a full database on mining issue in the Mekong region
	Formulating country research / survey group
	-A Study on national policy and Master planning up to 2020
	Six countries in region


	9/2007 - 4/2008

	2
	Awareness of public  on impacts (social, health, environment ..) of mining will be improved
	Information sharing 
	1. Develop an website on “cross-border issue  in Mekong Watch”

2. Regularly publish articles on mining issue in six languages
	Six representative organizations
	Every 6 months

	3
	Capacity of community to identify/react/ participate in mining issue will be improved
	Greater & effective Participation of local people in project planning / policy.


	1. Training for effected/potentially affected communities – paralegal (HR, access to justice), communicate to public, media; engaging with governments; advocacy

2. Setting up Mekong –Cordillera Exchange Program
3. Exposure trips
	Members of the workshop group
	

	4
	The impact of mining in some pilots are reduced/ stopped
	
	1. Case study on "?" in Thailand

2. Case study on "reduce social and environmental impacts in Bauxite mining in border between Laos, Vietnam and Cambodia"
	CODE - Vietnam

CHESH - Laos

NGO forum / IWGIA, DPA – Cambodia;
	

	5
	A strong network on mining issue is formulated and regularly sharing information
	
	1. Workshop / meeting every year to share and formulate actions

2. Linking with international network on Mining issue
	
	


Group 3: Action Plan for Dams Group
Facilitator: Lanh (SPERI)

Dam Watch Group - DWG

Former overall objective:
Advance local indigenous peoples rights to land, resources and a safe environment through enriched knowledge, increased capacity and complementary action among NGOs and Pos on the issues of mining, plantation and dams in the Mekong. 

Revised goal:
Advance IP rights to their traditional livelihood - culture, environment + land along the LANCANG - Mekong river

Objectives: 
Livelihood Rights

1. Culture: to preserve and assert IP culture, esp. housing, knowledge + land usage

2. Environment: to protect + promote IP access to use of environment

3. Land: to recognize + enforce IP access to and ownership IP of land, esp. for farming and fishing

Participation Rights

To advocate, achieve participate in transparent inclusive and effective consultation + negotiation process. 

Resettlement Rights
To decide where to fulfill livelihood right, culture, environment and land. 

Operation Rights

· To share in + benefit dams, esp. electricity, profits.
· To adopt legal right + provide adequate compensation. 

· To remedy the harm caused by dams at national and regional levels against government and business

Strategy:
· Organizing rotational Mekong regional meeting

· Networking (e.g. customary law on natural resource management exchanging, ecological knowledge sharing on herbs, handicraft, natural dyeing and traditional farming, etc).

· Setting steering committees at national and regional levels.

· Inter-cooperation with national and regional NGOs, media, researchers, SPERI, CODE, CHESH Laos, Uni, INGOs, AIPP, TERRA, SEARIN, MRC, RCSD, river networks, GMS Study Center – Yunnan, China

· Bridging cooperation with, WWF, IUCN, Oxfam US, ICCO, etc.  

· Website - information sharing center on local knowledge: htt://www.dwg.org   

· Setting up a space for traditional education on IPs knowledge
· Scope analysis of all hydropower constructions in Vietnam in order to (a) to mitigate negative impacts of affected communities; and (b) to build up as a scheme for lobby and advocate to EVN. 
Log-frame:
	Activities
	Outputs
	Time frame
	Who involve?

	Setting up a steering committee
	A Steering committee from six country orgs. 
	Today (28.9.07)
	Voluntary

	Information sharing and exchanging 
	A workshop organized
	December 2008
	Voluntary

	
	Study tour on lessons from dam building
	May 2008
	Voluntary

	 
	Regional workshop legal frameworks
	May 2009
	Voluntary

	Case study implementation in customary law in water resource management
	CBOs and NGOs involvement
	Oct 2007-Oct 2008
	Voluntary


Group 4: Action Plan for Regional Group
Facilitator: Dorothy
Specific Objective

Promote the principle that the Mekong is a common heritage that must be protected, shared, managed and sustainable use.

Strategies

· Strengthen existing networks and the new initiatives (Mining, Plantations, Hydropower, oil and gas);

· Build and strengthen linkages between existing networks and the new initiatives;

· Study and support proposed alternatives that are being promoted by groups and networks.

Existing Initiatives

· Mekong People’s Council

· RWESA – Rivers Watch for East and Southeast Asia (plans for RWESA 4?)

· Continue ongoing initiatives related with IFIs campaigns, further capacity buliding and search for alternatives

· Integrate campaigns on IFIs, Trade, TNCs

Brainstorm of New CBOs – NGOs – Steering Committee groupings






NGOs Steering Committee (cross-border)
NGOs network

CBOs Steering Committee (cross border)
CBOs networking













Strategic Development Framework

Declaration on Negative Impacts:  

  Water, Ecology, Social, Human Rights


Mapping people/culture - ecological - social 

Impacts / damaged 



Mapping private bank + Hydropower 

Mining buiness + commercial investment in Mekong


Mapping Financial / Investment Institution in the region

Session 5_2: Election of New Steering Committee


Details of members of the MDP Steering Committee

· Kang Xiaofeng: GMS Study Center, China.

· Khamla  SOUBANDITH – Rural Research & Development Training Center, Laos PDR.

· Maliwan: Affected Community of Maemoh Electric Generating Plant, Thailand.

· Tuan Dam Trong: Social Policy Ecology Research Institute – SPERI, Vietnam. 

Brainstorm on functions/role of the MDP Steering Committee 

David

· might be ensure satisfactory resources

· dealing with cross-cutting issues e.g. 

· access to different common skills, 

· fundamental data gathering, 

· common approach to activism

Lanh

· coordinating – facilitating skills – commitments 

Maliwan

· voluntary and be committed with your heart

· strengthen your home network

· burden of tasks for steering committee members

· encouragement from all of us and networks of CBOs 

Jill

· represent networks

Closing 

I am amazed of the quality of information gathering, information analysis. I think we have managed to find good compromises, identify committed organizations and individuals to continue on the things. There is a long list of plans but I am confident, not all of it, but some of it will be closed to the heart of the people present here be implemented. 

As the newly elected member of Advisory Board, we have talked about practical issues in terms of issues of cross-sectors and cross-countries. One thing I would like to stress upon is that regional thinking of this workshop is all about. On the issues of EI – AI – HP development projects, these GMS countries and its peoples including us have been affected. Therefore, there is a need to coordinate at the regional level of countries, networks, organizations, and affected communities. Please keep in mind in terms of what kinds of activities can we or should we dream of, and how these activities would help us all to tackle, to deal with impacts. Hoping that the Steering Committee would take all in the accounts, in the long list of plan which one(s); 
I wish you all a lot of successes, and choose the right priority. Look forward to ways to support you. 
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� (1) China -GMS study center, (2) Vietnam - CODE; (3) Burma - Kachin Development networking group; (4) Thailand -Rights to health for affected person and memoh mining ( ); (5) Cambodia - NGO forum /DPA; Laos - CHESH





2nd documenter: Tu Kien Dang (dtkien@speri.org)
This is the draft final report. My personal apology for any grammatical errors and misunderstanding in the meaning of words, sentences that each presenter spoke (just due to cultural difference, English capability, and also time limits). Many thanks!
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