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Workshop Objectives
The workshop main goal was to be a coming together of the 6 countries in the Mekong region
 to discuss the following objectives: 

1. information exchange of knowledge and experience with extractive industries, agri-business, and hydropower

2. to explore the commonalities across borders and strengthen the shared understanding on regional trends

3. to identify the level and location of corporate interests and activities in the different countries in the Mekong region

4. to develop an action plan for further activities

5. to decide upon the necessity for the formation of more formal networking in the Mekong region on the issues

Opening Remarks Jannie Lasimbang (AIPP)

Jannie notes that for this workshop, we are expecting 60 representatives from the 6 countries of the Mekong, specifically: Lao PDR, Burma, Cambodia, Thailand, Vietnam, and Thailand.  It is stated that neighbouring countries in the Mekong are interrelated in their business with each other.  This is an opportunity for us to share our commonalities and strengthen our shared understanding of agri-business issues.  Thanks are given to ICCO and Oxfam-America for their support for this workshop, as well as the country representatives for preparing their articles and presentation.  Jannie then mentions the establishment of a wiki style database to be used as a follow-up forum for communication and networking within the Mekong in relation to agri-business, extractive industries, and hydropower.  The opening remarks are concluded with the aspiration to formulate a regional action plan.

SESSION 1: Trends in extractive industries, agri-business, and hydropower in the Mekong
Facilitator: Tuan

The session begins with a brief introduction by Tuan regarding the scale of agribusiness, extractive industries, and hydropower in the Mekong.  Tuan gives the conservative figure of approximately 200,000 people being affected in the Mekong by the issues being discussed at the conference.  

Large-scale Mining in the Mekong Region (Megan MacInnes – NGO Forum on behalf of Warwick Brown)
The presentation served to provide a general overview of large-scale mining (LSM) practices, policies, standards, and impacts in the Mekong.  Firstly, large-scale mining is an initiative that is engaged in by trans-national corporations (TNCs) which work with national enterprises.  This is a necessary alliance, because pre-mining costs can range in the area of 50 million dollars, which often proves excessive for many state enterprises on their own.  Once mining begins, the costs can soar into the hundreds of millions.  These costs are prohibitive for most countries in the Mekong, with the exception of China and Vietnam.  In addition, there are technical shortcomings and difficulties that encourage joint-initiatives.
There was a long delay in the coming of large-scale mining in the Mekong region for many reasons, including the Second World War, and the geopolitical situation arising from the Cold War.  However, in the 1980s, the large-scale mining process begins in earnest.  The process of large-scale mining is a cost and time intensive project.  To date, there have been 6 LSM projects established in the Mekong: Monywa Copper (Burma – 1998), Chatree Gold (Thailand - 2001), Sepon Copper (Laos – 2002), Phu Bia Gold (Laos – 2005), Bong Mieu Gold (Vietnam – 2005), Lao Cai Iron Ore (Vietnam - 2006).  The four major players for LSM in the Mekong are BHP - Billinton, Newmont, Alcoa, Chalco.  However LSM in the Mekong appears to be on the rise, with 6 new companies being granted exploratory concessions.  Of these 6 new companies, 5 are Australian and 1 is Chinese.
The presentation outlined the following factors that are driving the growth: Global increase of the price of metals, growing investor confidence in the region, successful examples of large-scale mining, gradually improving regulatory environment, and regional economic growth.  This was followed by listing some of the major concerns arising from the increase in LSM in the Mekong region: environmental and social protection; public consultation and participation; weak legal and regulatory environment; government or independent monitoring of compliance and impacts; access to information including state control of media; corruption of mining companies and local officials; and mineral resource dependence and the “Resource Curse”.
The presentation concluded with the hope that the upcoming country presentations can help provide more details and shared experiences from the varying Mekong representatives.

Plantations in the Mekong Region (Montree Chantawong – TERRA)

The presentation began with Montree providing some general occurrences of plantations in the Mekong.  Firstly, plantations in Laos are funded through the ADB and private investors from neighbouring countries.  The major plantations in Laos are rubber and eucalyptus.  Recently, in May 2007, the Laos prime minister announced a moratorium on plantations in Laos as the result of massive deforestation.  Concerns were expressed regarding the displacement of the demand for rubber and eucalyptus.  If plantations in Laos are currently under a moratorium, then where is the demand for rubber and eucalyptus met?  Plantations will simply arise in other areas within the Mekong region.  This truly outlines how the problems faced as a result of agri-business are regional rather than simply of national concern.  The problem of plantations in the Mekong region is of a particularly pressing nature, as the increase in demand from China for agri-fuel is increasing dramatically.
Regional Trends in Hydropower – An Overview (Pianporn Deetes – SEARIN)
This presentation served as an overview for hydropower in the Mekong.  Generally, hydropower in the form of dam construction is on the rise throughout the region.  The ASEAN regional power grid is the primary driving force behind dam development.  In particular China, Vietnam and Thailand are becoming increasingly powerful dam builders.  There also appears to be a shift away from direct ADB funding to private companies for these dam projects.
China is already the most heavily dammed country in the world, with the goal to triple its hydropower capacity to 300,000MW by 2025.  There have already been 10 million people displaced as a result of hydropower projects in China alone.  Every major waterway in China has future plans for cascading dams, including the Mekong and the Salween.  Once again the regional interconnection is apparent, as upstream damming of these rivers will have severe impacts on the downstream countries.   Fish-passes implemented in the Pak Mun dam in Thailand have proven wholly ineffective, and biodiversity of aquatic species have reduced significantly.  The impacts faced by indigenous peoples as a result of this reduction are felt throughout the Mekong region.

It should be noted that the rapid increase of dams in China is not an isolated occurrence; rather it is mirrored in the other Mekong countries, with Thailand, Lao, Burma, and Vietnam all having major ambitions for dam construction.  All together, dam construction in the Mekong region could affect the livelihoods of over 65 million people.
Dam construction in the Mekong involves several actors.  The major ones include: indigenous people, national governments, construction companies, and commercial banks.  It is estimated that the loans from the Export-Import Bank of China for the purpose of hydropower will bypass those of the WB by 2010.  The funders from private banks have no investment standards, and therefore have no qualms with investing in destructive hydropower development projects.  If not for monitoring conducted by community based organizations (CBOs), there would be little attention paid to social, environmental, and economic impacts of dams as they relate to indigenous people.  These CBOs monitoring dam projects fear the rise of human rights violations which tend to follow hydropower projects in the Mekong region.
Questions and comments regarding the three overview presentations
Firstly, concerns were voiced regarding the clever manoeuvring of the international financial institutions (IFIs) in their transitioning of major development project funding to private banks which engage with private companies.  The question of how we can address this shift is raised?

Secondly, there was an inquiry into the existence of an integrated regional mapping system, the mapping of concessions, and the mapping of large-scale development initiatives?  The comment is made that an integrated mapping system of the region may prove helpful to CBOs working on their local issues.  No answer could be provided to the inquiry on a regional, indicating either a lack of such an integrated mapping system, or a lack of knowledge of one.  However it is mentioned from a Cambodian representative that they are working on a system in Cambodia at the national level, however it is proving extremely difficult.  A willingness to initiate such a regional initiative is expressed along with a desire to formulate a network that would work towards such a project.
Thirdly, there is a need to begin to endeavour on regional impact assessments rather than local, or national.  Impact assessments that are conducted based on specific projects fail to appreciate the sum of all major development projects in the region.  Cross-sectional assessments, including agri-business, extractive industries, and hydropower, would go a long way to painting a more holistic picture in terms of long term consequences of these projects.   These impact assessments need to be conducted not only with the participation of local people, but under their guidance as well.
Comments regarding the opening three overview presentations concluded with a request to analyze the specific commonalities occurring on the regional level.  Some noted trends so far were the shift from IFI funding to privatization (though it should be noted that many delegates pointed out the fact that the IFI involvement is not necessarily diminished, but simply less direct, being funnelled through private organizations) and the fact that while we are discussing occurrences of large-scale development projects in the Mekong region, we need to realize that many of the funders from these projects are located outside of the region.  These sources of funding should be acknowledged to perhaps include global strategies instead of limiting our initiatives to regional ones.

SESSION 2: Country Presentations
Facilitator: Tuan 
Cambodia (Kim Sereikith – Development and Partnership in Action)
There are 20 different ethnic groups in Cambodia, numbering a total of 190,000 and representing 1.4% of the population.  These indigenous people (IP) are dependent on natural resources and the local environment for food, shelter, and livelihood.  Land concessions assigned for large-scale mining projects have severe impacts concerning the relationship between indigenous people and their land.  Both the state regulatory bodies and private industry ignore IP rights.  This is compounded by the fact that many of the people in positions of authority also have financial interests in the companies involved in the development projects, resulting in a conflict of interest.  In addition to this, there is no sufficient land titling system, resulting in frequent disputes between IP and those who wish to exploit their land for profit.  
Cambodia (Srey Sras Panha)
A response to this from the Cambodian social forces working in concerned CBOs is to seek an increase in participation of locals in the decision making process, an increase in advocacy, and the development of regional and global support networks.  These same social forces also express a concern over the lack of consultation prior to the implementation of major development projects.  

Cambodia Q & A
The question was raised if the Cambodian representatives could discuss a bit more about their network and support.  They answered that they work closely with the Indigenous Rights Active Members (IRAM).  The network focuses on the management of natural resources.  It was also stated that the majority of Cambodians were not even aware that there were IPs living in Cambodia. However as a result of the efforts of IRAM, there is an increasing awareness of the IP living in Cambodia.  IRAM and NGO Forum also work closely together.  It was also mentioned that the Cambodian government does not allow meetings of these networks without permission from the ministry of Agriculture, which must be applied for in advance.

Lao PDR 
The Laos group made two presentations focusing on rubber plantations and dams in Laos.  A comprehensive list of proposed dam projects was given, listing: installed MW capacity, progress, investors, and planned markets.  A case study focused on the NT2 dam, which will have a cost of 1.2 billion USD.  The impacts of the dam will be severe, flooding 40% of the Nakai plateau, threatening 600 wild elephants, displace 6,000 local people, and threaten the livelihood of 100,000 more.
Lao PDR (Noimaniphone Lorbliayao)
The presentation on rubber plantations in Laos began with a brief history.  It was noted that there was a sharp increase in the hectares allocated for rubber plantations after 2003.  The government policies regarding access to land are insufficient.  There is an overall lack of master land planning and monitoring of its use.  There is also decentralization without coordination, and no clear policy on international access.  The policies on investment are equal incomplete and flawed.  There is a foreign investment law which encourages foreign investment, but still no clear policy on benefit sharing. 
Following this, several current and anticipated difficulties were enumerated.  The key problems include: conflict over land between farmers and private companies; lack of policy and standards regarding environmental consequences of plantations; and potential conflict over social and economic rights.  The presentation concluded with recommendations that consisted of capacity building for locals, better land planning and documentation, and a strengthening of land and investment law.  These recommendations were supplemented by actions that could immediately be implemented, such as the establishment of an independent monitoring organization, and a pilot study for benefit sharing.

Lao PDR Q & A
A concern was raised regarding the interrelation of states in terms of plantations.  What is Laos doing to help the local people deal with this interconnection?  The response given was that CBOs in Laos were conducting capacity building workshops with the locals which serve to educate regarding land law, human rights, and appropriate benefits, etc.  Once again, it was pointed out that there are 12 countries investing in hydropower in Laos.  How can we approach or map these financial flows in a more regional/global fashion?   In addition, it was mentioned that most of the dams in Laos are being proposed for export of energy, with Thailand being one of the proposed markets.  However, there is concern that Thailand may not even require this energy, and that dams are being overdeveloped in anticipation of a potentially fictional demand.  Finally, it was decided that a network should be established regionally that can support each other with cross-border information, advocacy, and lobbying.

Vietnam (Pham Quang Tu – Consultancy on Development – CODE)
The Vietnam presentation focused specifically on a case study of bauxite mining in Daknong province, with apologies given on behalf an absent colleague who was to present on hydropower in Vietnam.  A stakeholder analysis was presented outlining several stakeholders involved in the mining of bauxite, as well as there their respective interests, objectives, strategies, and concerns.   

Social challenges were listed, including the preparation for resettlement after displacement, a loss of traditional and cultural values, conflicts that may arise between local people and labour migrants, local people and companies, and local people and authorities.  The environmental concerns of the proposed bauxite mines included: biodiversity reduction as a result of land clearing; land erosion; water pollution; and impacts on the cross-boarder watershed.

The following strategies and recommendations were made: 

1. Capacity building – increase of local knowledge, with emphasis on education of potential impacts, what local people can gain, and what they can lose 

2. Bridging of stakeholders – facilitate a forum so stakeholders can come together

3. Networking of international stakeholders – both the people in Mekong region as well as those in investor countries

4. Supervising and monitoring

5. A specific action plan to address the social and environmental impacts of post mining 

6. Identify priorities for member organizations and local people
Vietnam Q & A
A comment was made that many of the concerns listed during the presentation have already been faced and addressed by many other countries in the world.  As a result, there is a lot of good information already out there and it should be at least consulted.  In addition, a delegate made the comment that “(b)ased on some work our organization has done in Burma for mining, there are several social considerations.  Not just displacement issues, but the impact of the creation of economic hotspots, leading to massive migration.  As a result, there is massive growth in HIV/AIDS, STDs, human trafficking, etc.  There is an accelerated development process that local people are not ready for.  The impacts could be much bigger then you are ready for”.  The response was an acknowledgment of the lack of information regarding potential social impacts.

The Q & A for Vietnam ended with a final concern regarding how we can get Mekong governments to take up appropriate development practices.  This was a large question that was agreed to be worked on in the strategy portion of the workshop.
Burma (Naing Htoo – Earth Rights International)
The Burma presentation covered four case studies including: rubber plantations in Mon state; hydropower in Shan state; gold mining in Kachin state; and natural gas in Arakan state.  Unique considerations were expressed, in that not only does Burma face the standard hardships in the face of major development projects, but local people do so under the duress of a military regime for a government.  As such, countless human rights violations occur in conjunction with these development projects.  So much so is the case, that many believe that development projects are a way for the Junta to maintain its control over the people.

Key concerns and impacts that occurred across the three sectors mentioned where: land confiscation, human rights violations, increase health risks including HIV/AIDS and malaria, loss of livelihoods, degradation of land and the environment, etc.
Burma Q & A
No questions were raised following the presentation, however a delegate working in Burma presented a slide outlining an additional 35 proposed dam sites all over Burma.

Thailand (Boonsak Tongdee – Upland Holistic Development Project)
The Thailand presentation focused on two specific case studies.  The first was a detailed look at tangerine plantations in northern Thailand, and the second case study was a video on coal mining and plant in Mae Moh village, north Thailand.  The first presentation on tangerine plantations outlined several of the difficulties that are encountered by local people.  The first was the constant expansion that seems to be occurring around tangerine plantations.  The second was that the farming techniques being employed on these plantations are unsustainable and damaging to the land.  The example was made that if the plantation land is rented or leased for 15 years, and chemical fertilizers are used throughout the duration of the lease, then when the land is handed back to the owner it all but useless for agriculture as a result of the decline in soil quality.  Other significant impacts are the health risks from the massive use of chemicals, both fertilizers and pesticides, as well as the decline in bio-diversity as a result of deforestation.
Thailand (video on coal mining presented by Affected Community of Mae Moh Electric Generating Plant)

The video that was shown outlined the struggles faced by every person in Mae Moh village as a direct result of the coal mine and electricity plant.  Two effects that were listed were the severe health impacts as a result of the pollution.  The toxic amounts of lignite particles and sulphur dioxide have caused over 120 deaths due to pulmonary disease.  Farmers also felt the impacts of the coal mine and plant as a result of acid rain.  There has been a diminishment in the health of local crops, as well as a significant reduction in harvest yields.
Thailand (Maliwan Nakwiroth)
Emphasis was added to the video with the statement that the people of Mae Moh feel powerless in the face of the state and international corporations.  The only benefits of the coal mine and plantation go to politicians, business persons, and their investors.  The Affected Community of Mae Moh Electric Generating Plant feel as though they are a small group that operates independently without any significant networking.  There is a strong desire amongst the community for the people responsible for the plant to acknowledge that they have committed severe and long lasting damage.  There is also the objective of receiving compensation for costs incurred by the villagers as a result of the pollution from the plant.  The Thailand presentation concluded with the success story that the ADB will no longer fund any EGAT initiatives, and that the Mae Moh group would very much like to be a part of a larger network.
Thailand Q & A
No questions or comments were raised.

China (Kang Xiaofeng - GMS Study Center, Yunnan University)
The China country presentation was divided in two, focusing on rubber plantations and the mining of Saint Mountain in Deqin County in Yunnan province.  The presentation regarding rubber plantations began with a brief histiography which indicated that rubber trees are not an indigenous crop in Yunnan, but have been imported from Thailand.  Villagers near in rubber plantations receive economic benefits in the short-term, however suffer from long term effects.  Such effects include: loss of biodiversity; water shortage, climate change; and income disparity.  Currently, there are no signs of any effective resistance and no INGOs working in the area.  Furthermore, there is a lack of decision making at the local level.  CBOs and certain religious groups, however, have had some success in protecting specific areas of land.  Recently, the government in Yunnan has banned the development of any new rubber plantations; however the demand for latex continues to increase.  The evident question is where will the market turn to see this demand met?
China (Yin Lun – Centre for Biodiversity and Indigenous Knowledge - CBIK)
The second presentation from China focused on extractive industries affecting the resource rich Saint Mountain in Deqin County.  On the mountain, there are 4 exploratory sites, with 3 being for copper, and one for iron ore and gold.  These explorations are occurring despite the fact that Saint Mountain is considered a sacred mountain by the local people, and should not be touched, let alone mined.  For the indigenous people, ownership of the mountain is sacred, but according to the government, ownership is communal.  There is cause for concern regarding the explorations of the mountain, as the impacts for the previous two explorations were quite severe.  They include: natural disasters; deforestation; reduction of biodiversity; climate change; and perhaps most significantly for the local people, the profanity of the sacred mountain.
The vast majority of villagers in a surrounding community voted against any mining exploration on the mountain.  This was countered by the mining company with promises of a new road, jobs, and money.  The reaction by CBOs is to try and build the capacity of the villagers so that they may make informed decisions regarding the mining of the mountain.

China Q & A
A comment was made rehashing the need to address that the supply of rubber and latex was simply being transferred, and that the market would seek out a new community to exploit.

Conclusions for country reports, shared themes, and concerns 

The presentations concluded with a recapitulation of commonalities that could be found throughout the country presentations.  Mining, rubber plantations, and hydropower are no longer country specific, but a regional issue.  With regard to local populations, there are new challenges for indigenous people as they face new relationships between private business and the exploitation that occurs as a result.  Even though the UN conference has morally binding documents declaring rights of indigenous people, still 65 million IP in the Mekong region are suffering from TNCs backed large-scale development projects.  Once again the need for mapping of financial development was stressed.  This would include developing a strategy for engagement between private banks and companies and the exploitation of natural resources.  We should find a regional strategy adopts an inclusive approach.

SESSION 3: Key challenges/concerns and networking
Facilitator: Megan
In the third session, there was an attempt to identify key challenges and concerns which are shared at the regional level.  It was also hoped that through information sharing of the participant’s countries, that pathways for networking could also be identified.  To this end delegates were asked to outline key challenges and concerns across the three sectors in their countries, list the major companies that are operating and involved with major development projects, and finally to list the key activists and organizations that are working towards progressive action with regards to the three sectors.

Key Themes and Concerns Across the Mekong Region
In this section, it was discovered that there were consistent themes and concerns from all the Mekong regions.  The key issues mentioned were: 
· a loss of land, especially those which belong to indigenous people 
· a loss of traditional cultures 
· degradation of land 
· pollution

· climate change 
· health concerns 
· displacement

· income disparity 
· loss of livelihood

· loss of biodiversity 
· lack of transparency with both state and private agencies

· lack of consultation of local people for development projects
It should be noted that this is not an exhaustive list of the concerns that were raised during the third session, however just a listing of the reoccurring themes, concerns, and impacts of large-scale mining, plantations, and hydropower.

SESSION 4: Sharing of experiences on networking and campaigns
David (Independent Consultant) “Presentation on standards, tools and best practice guidelines in the mining/oil and gas”
David’s presentation raised some key questions regarding corporate activity inside Burma, with specific attention paid to the concepts of trust, transparency, accountability, and standards.  The presentation began with a thought provoking question of “Who can you trust?”  The question was followed by a graph identifying polling results of G20 countries regarding their trust perceptions of organizations and institutions.  According to the graph, of the people polled, the perceived most trustworthy organizations were Non-Governmental organizations, while the least trusted were major corporations.
The presentation continued by stating that regardless of what standards are proposed in the mining industry, there is the possibility that stakeholders will find them unacceptable.  This is to be seen as a normal process of engagement.  

A lengthy, though not exhaustive, list of events, reports, and standards proposals was given.  The entirety of the list consisted of reports performed by organizations in the private sector, and were considered to be by the presenter the most significant of their kind since the late 1980s.  The standards that had been documented in these reports were categorized, borrowing from the Ligteringen/Zadek typology, into: normative, which provide substantive guidance on what constitutes good or acceptable levels of performance; process guidelines, which measurement, assurance, and communication of performance; and management systems, which provide integrated or issue specific management frameworks to guide the ongoing management of environmental and social impacts.

The latter part of the presentation focused on principles outlined by the International Council on Mining and Metals (ICMM) as well as a stakeholder analysis performed by the World Business Council’s “Mining, Minerals and Sustainable Development” project.  The intent of showing these documents was to demonstrate the fact that there has been an abundance of research already conducted by the private sector in the field of mining standards, and that there could be some benefit in attempting to enact these standards, rather than attempting to redesign charted territory.

The presentation concluded with the outlining of some key challenges.  Firstly, the issue of pariah-states is raised.  Quite simply, there are some governments in existence with no intent of developing or implementing best practice policies.  Secondly, there are four categories of “laggards”, including: the attraction of underperformers, SME adoption which is too hard and to expensive in terms of overhead to work, “fig-leaves” which cover up some portions of projects with certifications of quality, but leave most of the project shrouded in non-transparency, and finally, free-riders who do nothing but benefit from the standards of others.  
In addition to pariah-states and laggards, there are the challenges of free prior informed consent (FPIC), as well as the interpretation of international standards on the national level.  

Several pertinent questions were asked regarding the presentation.  The first was with regards to China, and where it stands with relation to standards.  It was answered that standards in China are tailored for the specific area that the projects are located.  Externally, China has been investing in several African states, with little regard for implementation of adequate standards, or their enforcement.

The question was then asked whether or not the presenter believed in FPIC transcending beyond mere guideline into actual practice.  It was answered that it would be a very long and slow process.  It has been 25 years to date working on FPIC, and there have been major milestones.  The presenter stated that there has been an overall shift in the business climate from the arrogant stance of “we do what we want” to “we want to have a good business case, which includes a certain level of social awareness” and that profits will follow better business practices.
Two more questions were asked regarding these standards becoming more than simply rhetoric.  It was pointed out that there are over 300 reports on mining alone, and still no firm implementation of adequate guidelines, and this is a source of frustration.  Since the guidelines proposed in these reports not only vary, but are voluntary, then they are open to interpretation at the national level.  This leads to a significant variance in the international articulation of mining standards.  The questions conclude with the presenter suggesting that the ICMM is the best thing going in terms of the implementation of reasonable standards, albeit likely a long process. 
Norman Jiwan (Sawit Watch) “Sharing on experiences in campaign and networking on oil palm plantations” 
The presentation by Norman opened with some facts about Indonesia that outlined how truly diverse the country is, supported by numbers for biodiversity, population, and land types.  
Oil palm plants are a non-native species for Indonesia.  It was imported from West Africa by the colonial Dutch in the mid 19th century.  The first large-scale plantation began in 1911.  Currently, 30 groups control 600 oil palm plantation subsidiaries.  The land used in these plantations reaches an astounding 6.2 million hectares, with a further 20 million hectares being planned for plantation use in the near future.  The plans accommodate an anticipated increase in demand of palm oil by 100% in the next 20 years.

Indonesia is now the number one producer of palm oil in the world.  Because of the currently unsustainable methodology of these plantations there have arisen severe social, environmental, and economic impacts.  Some of these impacts include, but are not limited to: massive loss of forests, as 6 million hectares of oil palm have been planted, but 18 million hectares of land has been cleared; loss of biodiversity as a result of the shift to a monoculture crop; theft of indigenous peoples’ lands; poor conditions of workers on the plantations; health impacts as a result from use of chemical pesticides, especially in women; and smallholder poverty as a result of industry domination by large companies.

Resistance to unsustainable palm oil plantations in Indonesia has been growing, due to the hard work of local social forces, such as Sawit Watch.  Part of their campaign has involved consumer pressure.  This involves effective NGO media campaigns which target local retailers in investor countries.  It is believed that this is an effective strategy, as retailers feel vulnerable to pressure.  Major processors share this concern for a fear of boycotts.  Presently, however, consumer awareness is actually quite weak.  Media attention in the North and West have focused health impacts of fatty oils, rather than the social, environmental, and economic impacts faced by the people in the South.

The palm oil industry has responded to pressure by establishing the Roundtable on Sustainable Palm Oil (RSPO), in conjunction with the WFF.  The RSPO will focus on acceptable expansion, responsible production, multi-stakeholder agreed standards, and voluntary certification.  There was concern expressed over the actual potency and efficacy of the RSPO and its tenets.

The presenter expressed that currently there is a lot of existing legal policy in Indonesia, including: the National Constitution; the Investment Act; the Plantation Act; Biofuel policy under the 1st Presidential Decree of 2004; Plantation operation permits; a bilateral agreement between Indonesia and Malaysia; and a counter-trade agreement between Indonesia and Russia to buy Shukoi jet-fighters.

However, despite the policy, there are several outstanding problems.  Some of these concerns included: contradictory laws which fail to secure indigenous rights while at the same time encourage land expropriation for commercial projects; an absence of regulations all together as a result of which procedures for the recognition of the collective land rights of customary law communities are unclear; weak institutional capacity in both the national land agencies and in local district bureaucracies; and national and regional policies as well as spatial planning processes which favour the conversion of customary land and forests into oil palm plantations to increase national and district revenues.  

Unfortunately, these are only the concerns at the national level.  Internationally, there are even more problems and concerns.  Some of these include:  a lack of mandatory market regulation with RSPO criteria being voluntary; EU directive policies; uncontrolled markets, especially concerning elevated demand in China and India, and finally demands for renewable energy.

Further strategies for engagement of these problems by the people were outlined as well.  It was stated that social forces working on resistance should concentrate on a dual-strategy of local and international engagement.  Awareness raising should occur inside of Indonesia, targeting local people, with regards to the impacts of palm oil plantations, so that they may be informed in their resistance.  External campaigns should focus on advocacy targeting foreign governments, plantation companies, investors, consumers of palm oil, and NGOs with similar concerns in their respective countries.

The presentation concluded by outlining that since oil palm is a monoculture industry, then there are economic impacts that are associated with such a monopoly, such as vulnerability to market forces (drop in demand for example) leading to poverty.  Palm oil is the second largest globally traded edible oil, which is widely used in more than 60 market products.  If done right, palm oil can generate wealth and employment for local communities.  However if done wrong, which has been the trend in the last 20 years, then oil palm can lead to land alienation, loss of livelihoods, social conflicts, exploitative labour relations and degraded ecosystems.  In order to work towards achieving “good” plantation practices, the presenter recommends the development and promotion of rights based approaches in advocacy and campaign works; the formulation of strategic campaigns and networks to make use of market leverage through rivalries between countries, investors/IFIs, buyers, traders and consumers; combination of political space strategy and one-dual advocacy strategy; and finally the development of strategic adaptation and mitigation approaches to mainstream and large-scale agribusiness.  There is no single strategy, but progress can be made through consensus and engagement.  Do to the comprehensiveness of the presentation, there were few questions or clarifications.
Windel Bolinget (Cordillera Peoples Alliance - CPA) “Sharing on experiences in campaign and networking in the mining sector”
The presentation by CPA was quite illuminating regarding resistance to immoral and unsustainable mining practices in the Philippines.  Windel began by giving a brief history of the CPA in order to establish the context of the resistance.  CPA was created in 1984 as an independent federation/alliance of grassroots-based, progressive peoples organizations among indigenous communities and several sectors found within local social forces.  Founders were predominantly indigenous leaders who came together in their successful opposition to the World Bank (WB) funded Chico Dams project and the commercial logging Cellophil Resources Corporation.  The current membership numbers close to 200 organizations.

One of the primary endeavours of the CPA was their decade long Campaign for the Defense of Land, Life and Resources (DLLR).  The campaign targeted the open-pit mining project of the Benguet Corporation.  Since the open-pit mine struggle, CPA has been involved in several region-wide mining campaigns.  Some of these include the passage of the Mining Act of 1995 which completely liberalized the Philippine mining industry, the studying and publications of articles which critique laws (or lack thereof) in regards to mining, and the regional and national campaign to renounce the Mining Act of 1995. 
The CPA, through the region-wide campaign, has also produced resource kits, primers, and education guides.  In addition, they network with organizations working on similar issues in the sector, and engage and help organize mainstream media by inviting their participation in conferences, symposia, for a, and community protests. 

At the local level, the CPA has also been actively involved.  This is especially true with regards to the Lepanto Mining Company in upper Mankaya, Benguet.  In both 2003 and 2005 the miners and their families went on strike.  The cessation of work proved quite successful, as most of the demands were met by the company.  During these campaigns, many allies were made that facilitated further networking and action in the future.
Through the past ten years, the CPA has had several gains.  The presentation listed the more significant ones as: not having a single free-trade agreement being approved in the Cordillera; provincial board and municipal resolutions as well as a 25 year moratorium on large-scale mining; the sustaining of resistance by a few communities that were defending their ancestral lands; the organization of communities into stronger alliances and networks; and plenty of valuable experiences and lessons for future campaigns.

Following the gains, Windel outlined some insightful lessons that were learned along the way during the various campaigns.  These lessons included the need to strengthen unity of communities and their organizations; lobbying and dialogue are necessary tools for engaging local authorities so that the best interests of the people may be represented in negotiations, rather than those of the mining companies; internationalization of the mining campaigns are essential in that they similar experiences may be shared across borders, and much can be learned from these experiences; there are indeed concrete alternatives to large-scale mining, including indigenous small-scale mining; dynamic leadership that consistently assesses, plans, adjusts and sustains campaign is necessary; building alliances with miners and their families is essential to help understand their mindsets and needs; a bridge needs to be created between highland and lowland communities, as their ecosystems are not in isolation from each other, rather are in fact integrally connected; the training of local human rights activists and paralegal teams is crucial as mining and development aggression often is synonymous with human rights violations; and finally knowing allies and opposition through a familiarization process is integral to adequately informing a regional/global campaign.  The more the organization knows, the more it can organize its assets in a successful project and target areas of weakness within the opposition.
The reoccurring topic during the Q and A session seemed to be solidarity in the form of partnerships and networking.  It was pointed out that many of the success stories put forth by the CPA arose as the result of pulling together organizations into a unified front while maintaining a strong connection to the people that were being represented.  The capacity of the people seemed strong in terms of adequate education regarding the issues, as well as having reasonable access to material capabilities (finances mostly).  The question was asked how other organizations operating in the region can attain such a capacity.  The short answer was through the establishment of networks that share information and can help develop each other’s capacity within the realm of social forces.  It was stated that “we can learn a lot from each other”.
The current situation in Burma led to concerns of many delegates that due to security reasons, many Burmese organizations feel isolated.   It was however stated that despite the ongoing security crisis in Burma, several organizations continue to exist and strengthen ties with both organizations inside the country and in the region.  If anything, Burma can be counted on to have some of the most experience with trans-border networking, as their social forces have been forced to operate internationally for the past 45 years.  Examples are given of organizations that operate both inside the Burma border and outside quite fluently.

SESSION 5: Strategies and action plans
Facilitator: Jill Carino
The fifth session focused on trying to develop reasonable strategies that can advance local and indigenous peoples’ rights to land, resources and a safe environment through enriched knowledge, increased capability and complimentary action among NGOs and CBOs on the issues of mining, plantations, and dams in the Mekong.   In order to accomplish this in the most efficient way possible, the delegates were split into 4 groups for discussion.  The four groups consisted of one group for each sector (ie: mining, plantations, and dams) and a fourth group that would act as an overall regional body to facilitate interconnection between the groups.  Each group attempted to have representatives from all the Mekong region countries.  This was achieved with the exception of the omission of a Cambodia representative in the Plantation Working Group.
Plantation Working Group

Facilitator: Tuan (SPERI)
The group dedicated to the problems of plantations in the Mekong region decided on the name Mekong Plantation Information Sharing (MPIS).  The MPIS group had representatives from every Mekong country with the exception of Cambodia, which will hopefully be filled at a later date.

The group began by identifying problems within their respective countries, and then seeking a regional connection.  The connection proved easy to do, as every group with the exception of China found the right to land and decision making capabilities with regard to its use as being of primary importance.  China cited water shortage, lack of biodiversity, and social stratification as dominant concerns. 

Following the analysis of the most pressing problems, MPIS went on to formulate concrete objectives that the group could work towards.  As a result, they agreed on 2 main goals.  The first objective was to increase knowledge of the group in terms of information on social, environmental, and economic impacts of large-scale plantations in the Mekong region.  The second major objective was to have better cooperation amongst CBOs, NGOs, and local peoples, not only within representative countries, but also across the borders of the region.

In order to achieve these objectives, strategies and action plans were created.  In terms of strategies for the first goal, MPIS decided co-assessments plans to be conducted in Mekong countries, however with a firm understanding of the cross-border impacts of large-scale plantations.  Specific locations were given within each country for these assessments to take place, with their results to be shared amongst each other.  The assessments will be done with the involvement of local people.  In addition to the assessments, the group hopes to have a value chain analysis which looks at values of specific rubber plantations, as well as local capacity building workshops that focus on indigenous people and their knowledge base of plantations.  
The second strategy and action plan which seeks to enhance coordination and networking amongst the region with regard to commercial plantations involves the formalization of the MPIS as a group.  Following the establishment of MPIS, there will be rotational meetings to be held annually, or potentially semi-annually, in the future.  The purpose of these meetings will be to share progress and experiences from the assessments and work done as a result of the first action plan.  MPIS will also act as a coordinating body for lobbying campaigns targeting ASEAN, APEC, and the ADB.  Their final goal is to establish a communications network through a mailing list and website.
The MPIS group will initially consist of the following members:

	Representative
	Country
	Email

	Kang Xiaofeng
	China
	kangxiaofeng@gmail.com

	Khamla Soubandith
	Laos
	khamlasbd@yahoo.com

	Souvanh Bouphasavanh
	Laos
	souvanh7@hotmail.com

	Dam Trong Tuan
	Vietnam
	dttuan@speri.org

	Boonsak Tongdee
	Thailand
	kersertoo@yahoo.co.th

	Aung
	Burma
	greenmemo9@gmail.com

	May Thu Lin
	Burma
	may.thu.lin@gmail.com


Mining Working Group
Facilitator: Tu
Extractive industries in the Mekong region shared similar concerns as those faced by the large-scale commercial plantation group.  The group used the key themes and trends from the previous sessions as an outline of the major concerns and impacts that are caused by large-scale mining.  With these concerns in mind, they drafted 5 objectives to be worked on by the group.

For the purpose of this report, the objectives will be stated individually, followed by a brief account of the strategies to be employed and the actions necessary to fulfill these goals.
The first objective is to establish a regional communication network for extractive industries that would focus on central database of all the mining issues in the region.  It was pointed out that such a database has been attempted in Cambodia, and is proving to be quite difficult at the national level, and would likely prove even more difficult at the regional level.  These concerns were assuaged by the assurance that through the creation of a research/survey group for the region, that there could be a study on national policy and master planning up to the year 2020.  The working group is anticipating a 6 month timeframe to have the initial database created.

The second objective is to raise the awareness of the public, both local and international, on the severe impacts of mining in the Mekong region.  The strategy to achieve this will focus on information sharing, and use the creation of a website and the publication of articles in 6 major languages of the Mekong as a vehicle to attain this goal.  The hope is that articles would be published every 6 months, with no timeframe being given for the creation of a website.

Thirdly, the group hopes to increase the capacity of the local people who are directly affected by mining.  It is the hope of the group that the capacity of local people will be raised to such a level that they will be able to identify and react to potentially harmful mining issues, and perhaps most importantly be able to participate in their resistance.  This would be achieved through three major activities.  The first is to conduct training and workshops with local people that will increase their understanding of human rights, communications and networking, and potential routes for advocacy work.  Second, there would be the establishment of a Mekong – Cordillera exchange program, as to benefit from each others experiences.  Thirdly, there was the proposal of “exposure trips” to help familiarize those working in the region with mining issues in a regional and global context.
Fourthly, the group hopes to mitigate impacts of mining in the region through experience in advocacy campaigns in Thailand and Vietnam.

The fifth and final objective of the group is to strengthen the networking capacity of the group, which will also help facilitate information flows between the 6 countries in the region with regards to mining issues.  This increase in networking ability will be achieved through annual meetings.  The group will also look to plug into more international organizations that are working on mining issues both inside and outside the Mekong region. 

Rather than appoint specific individuals to the Mekong region mining working group, the group decided to have representatives from the following organizations to represent their countries:

Dams Working Group
Facilitator: Lanh
The group focusing on hydropower issues in the Mekong region, after a revision following a cross-sectoral consultation, resulted in the overarching general objective of the group to be the advancement of indigenous peoples’ rights to land, culture, and traditional livelihoods along the Mekong River.
This general objective would be achieved through several sub-objectives.  The first objective centered on the concept of livelihood rights, which was further divided into culture, environment, and land.  In terms of addressing the culture aspect of livelihood rights, the group seeks to preserve and assert the culture of indigenous people, especially in terms of their land-usage, knowledge, and housing.  Environment issues and their relation to livelihood rights was would be targeted through the promotion of indigenous peoples’ access to their environment.  Thirdly, it is important for indigenous people to be able to recognize and enforce their right to land ownership, with specific regards to farming and fishing.
The second objective is that of participation rights.  This means the ability for indigenous people to advocate for and participate in transparent, inclusive and effective negotiation processes with regards to dam projects.
Thirdly, the group aims to study resettlement rights and to decide where livelihood rights, cultural rights, and land rights are being transgressed, and need to be fulfilled.

Finally, the fourth sub-objective is concerned with operational rights.  This is to say that local people should share in benefits of dam projects, with specific regards to a share in the electricity they generate as oppose to solely being developed for export, as well as a share in the profits from the electricity that is exported.  It is also a goal to see that people that are directly affected by dam projects are compensated by the development companies for their losses.  This includes the loss of land, and the loss of livelihood from fishing the waters which are affected by dam projects.  The final component of the operational rights sub-objective is to alleviate harm caused by dams at the national and regional level.

The strategies and activities for the dam group to achieve these objectives are multilayered.  They include the establishment of a rotational Mekong region meeting, with a time and location to be determined at a later date; networking of CBOs and indigenous peoples with a focus on natural resource management, traditional ecological knowledge; farming and fishing practices; and local handicrafts; the establishment of steering committees at a national and regional level; networking with national and international NGOs, media, and researchers dealing with Mekong region issues; the creation of a website to facilitate information flows and be used in the process of information sharing; the creation of a space for the training of indigenous peoples with regards to dam issues; and finally, to perform scope analysis of dam projects in the Mekong area to help mitigate negative impacts of dam projects as well as build an effective framework for lobbying and advocacy work.

The specific activities that were decided upon to actualize the strategies mentioned above were the establishment of a steering committee to oversee and implement said strategies; the organization of a workshop and study tour to take place next year; and finally a case study which would analyze the implementation of customary law in water resource management.

Regional Group
Facilitator: Dorothy

The final group is one that would represent the whole region, and act as a vehicle for interrelations with the three concerned sectors of extractive industries, agri-business, and hydropower.  The primary objective of the Regional Group would be the promotion of the Mekong region as a common heritage that must be shared, protected, managed and interacted with by people in a sustainable fashion.

In order to achieve this, the group would employ the following strategies.  The first is the strengthening of existing networks already working on these issues, and act as a catalyst for the creation of strong new initiatives that may arise.  Secondly, the Regional Group also hopes to fortify linkages between organizations and networks in the region as well as study and potentially support proposed alternatives emerging from said networks.  The Regional Group then outlined two specific existing regional networks that could be targeted for fortification.  They include the Mekong People’s Council (MPC) and Rivers Watch for East and Southeast Asia (RWESA).

The Regional Group would also approach local capacity building and campaigns directed towards IFIs and TNCs from a regional perspective, that draws on information and research from the three sector groups.

The final act of session five was to elect a regional steering committee that could formally represent the Regional Group.  The results of the election were:

	MDP - Steering Committee 
	Advisory Committee

	Dam Trong Tuan (SPERI) dttuan@speri.org
	David (Independent Consultant)

(no email listed)

	Kang Xiaofeng (GMS Study Centre, YU)

kangxiaofeng@gmail.com
	Megan McInnes (NGO Forum)
megan@ngoforum.org.kh

	Khamla Soubandith (RRDT)

vanhxayvang@yahoo.com
	Roger Henke (ICCO)
rhenke@online.com.kh

	Srey Sas Panha (NGO Forum)

panha@ngoforum.org.kh
	Warwick Brown
 (Oxfam – America)
wbrown@oxfamamerica.org

	Maliwan Nakwiroth (ACMEGP)

(no email listed)
	Windel Bolinget (CPA)
windel@cpaphils.org

	
	Norman Jiwan (Sawit Watch)
Norman@sawitwatch.or.id

	
	Jannie Lasimbang (AIPP) secgen@aippfoundation.org


It was decided that the steering committee would help ensure satisfactory resources and guidance when necessary for the groups working in their specific sectors.  The steering committee would also help the groups deal with cross-cutting issues such as access to different common skills, fundamental data gathering, and a common approach to activism.  Furthermore, the committee will act as a coordinating body that will seek to ensure commitment and dedication from those who volunteer to be active in the sector groups.

Concluding Remarks
The workshop closed with a reiteration of how important it is for organizations and networks working in the Mekong region to understand the interrelation of the issues they are facing.  Not only is there an interconnection of the impacts of large-scale mining, plantations, and hydropower, but the means of resistance is also correlated.  An pertinent example given was that of dams on the Mekong river.  If the river is dammed upstream in the Yunnan province, then not only are the locals surrounding the dam affected, but as are all the people downstream.  

Development projects are regional, if not international, and as such, so should the resistance be.  To this end, the working groups established today should pursue inclusive, informed, and interconnected alternatives for these projects that have the interests of the local and indigenous people in mind, rather than the pocketbooks of investors and corrupt state authorities.
China – GMS Study Centre, Yunnan University


Vietnam – Consultancy on Development (CODE)


Burma – Kachin Development Networking Group (KDNG)


Thailand – Right to Health for Affected Persons of Mae Moh Mining


Cambodia – NGO Forum


Laos – Centre for Human Ecology Study of Highland (CHESH)








� It should be noted that the original lexicon of the workshop referred to the region of concern as the Greater Mekong Sub-region (GMS).  However on the second day of the workshop, it was proposed to change the name to “Mekong communities networking workshop”, as this would avoid using the same terminology as the IFIs.  Official titling for the workshop, however, was left open until a more involved consensus could be achieved.


� For copies of the lists that were compiled by the delegates, please contact one of the host organizations.


� See “Mekong Communities Networking Workshop on Extractive Industries, Agri-business, and hydropower (2007) for detailed charts and accounts of the group-work proceedings.


� See p. 53 of the  “Mekong Communities Networking Workshop on Extractive Industries, Agri-business, and hydropower (2007) for a chart that outlines the operation of the Regional Group


� Ibid p.56 for an organizational chart of the steering committee


� Pending the personal approval of appointee.  
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